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UKRAINE LEADERSHIP DEVELOPMENT PROGRAMME

Description of the institution

Volodymyr Dahl East Ukrainian National University (EUNU) (www.vdeunu.com/) is one of the leading
higher education institutions in Ukraine. It was founded in 1920. The university had branches in other
Ukrainian cities: Severodonetsk, Rubizhne, Krasnodon, Antratsyt, Livadiya, Feodosiya, Yevpatoriya,
Skadovsk. In September 2014 the university was relocated from Luhansk (Donbas’s Region) to
Severodonetsk because of the military actions.

Nowadays the university has 14 faculties and nearly 7000 students, offers educational programs:
Economics of Enterprise; Management; Ecology, Environmental Protection and Conservation of Nature;
Computer Sciences; Mechanical Engineering; Electrical Engineering and Electrotechnology; Chemical
Technology; Construction; Transport Technologies and others.

Description of the team

Olga Porkuian — leader of the team; EUNU Rector; Doctor of Sciences in Engineering (post doctor),
Professor; the author of 7 books and monographs; more than 150 scientific articles.

Olexander Ryazantsev — Vice-Rector for Academic and International Affairs; Doctor of Sciences in
Engineering (post doctor), Professor; the author of 9 books; more than 130 scientific articles; responsible for
international projects implementation at the university level; Head of information technology and
environmental monitoring research group.

Olga Krsek — Dean of the Faculty of Philology; Head of Foreign Languages and Professional Communication
Department; Ph.D in Educational Sciences; Associate Professor; Head of Inclusive Education Centre.

Tetyana Modestova — Associate Professor of the Foreign Languages and Professional Communication
Department; Ph.D in Educational Sciences; Associate Professor; responsible for “English for Everyone” and
“Professional Education in English” projects at the university level.

Renata Mekhrabova — 2nd year student of the German-Romanic and Translation Department, the Faculty of
Philology; participant of Leadership Camp project.

The main aim of the project and planned outcomes

Name of the project: Leadership Development and Formation of the Change Management System in
Activity of the Displaced University

Aim of the project — to develop the university potential for accomplishing realization of the open education in
the relocated university.

The expected outcomes:

to renew the university development strategy;

to implement effective university management system;

to train well equipped specialists ready to implement open education in the displaced university;
to create a website for the open university;

to maintain the long-term partnership with other open universities in the world.

The expectations from the cooperation with the UK university

The EUNU expectations from the cooperation with the UK university:
e to explore the university development strategy;
e to explore the university change management system and to implement successful experience;



http://www.vdeunu.com/

.. BRITISH INTERNATIONALISING HIGHER EDUCATION

.. COUNCIL

to explore leadership system in the higher education institution;

e to explore distance learning system in the university (where it is considered as the main form of
studying);

e to sign the cooperation agreement.

Contact person

Tetyana Modestova
e-mail: tetyanateacher(a)gmail.com
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