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Creative Enterprise
Ukraine is an
educationadl
programme

for emerging
entrepreneurs from
all creative iIndustries
sectors.

It Is based on the international
Creative Enterprise Programme
jointly developed by the British
Council and the UK’s iInnovation
agency Nesta. Delivered

IN 25 countries worldwide.

In Ukraine the programme was
iImplemented in 2015-2022. Since 2019
It became a part of the EU-funded
House of Europe programme.
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for entrepreneurs

Creative
Enterprise
LIkraine

for educational organisations

for general audience




Training sessions

We delivered 37 training sessions

for 775 participants who explored their
existing businesses or business ideas
from the point of finances, customers
and development potential.
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Creative Enterprise
Toolkit by Nesta ~__

ies at the core of 1 BHEC

programme methodology. ELICPEPL =

Uk [0 fEATUBHWUX |
INIAdN version l”;{ﬁ, “uyc'rpln o

@ English version i A

(6,300 downloads from
the British Council in Ukraine
website during 2015-2022)



https://www.britishcouncil.org.ua/sites/default/files/nesta_toolkit_ukrainian_version_-_full_book.pdf
https://creativeconomy.britishcouncil.org/media/uploads/files/Creative_Enterprise_Toolkit_2016_Books_1-4.pdf

We delivered
37 training sessions.

Out of them:

— 33 offline sessions, 3 days each

— 4 online sessions, 7 days each.
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Break down of 775 participants
and all applications received

by years:
581
521
382 382 230 353
208
145 149 155 153
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2015 2016 2017 2018 2019 2020 2021 2022



Training sessions

The training sessions
were delivered by two
teams of facilitators:

INn 2015-2017 - 6 facilitators
from the UK,

IN 2018-2022 - 4 Nesta certified

= facilitators from Ukraine:

Olena Kalibaba, Kateryna Kravchuk,
Kateryna Ushakova and

Volodymyr Vorobey.



https://www.britishcouncil.org.ua/creativeenterprise/facilitators

Kyiv | 289
Lviv L 2
onine! 96
Odesa | 63
Kharkiv [ 57

Number of participants
by location of training
sessions.

Poltava | 19



Training sessions

Participants
represented

14 administrative
centres, 9 towns
and 3 villages

of Ukraine.

560 women (72%) and 215 men (28%)
participated In the training sessions.

33 training sessions gathered
participants from various creative
industries sectors.

4 training sessions were delivered

for entrepreneurs from a particular
creative industries sector: fashion,
design, crafts and performing arts.



Training sessions

Number of participants
by creative industries
sector:

131

116

112

83

o1

40

Fashion

Crafts

Design
Creative hubs
Performing arts

Publishing and literature



Training sessions

37

37

35

25

25

24

Music

Visual arts and photography
Advertising and marketing
I'T

Digital media and gaming

Architecture

24

19

12

Film

Festivals

Museums

TV

Radio



Training sessions

Feedback from
participants

Evaluation after training

completion (206 respondents):

83% were going to apply
the knowledge and skills
gained at the training.

99% Indicated that

the training met their
expectations, while
experience and knowledge
were useful for the
development of thelr
creative business or idea.

66% Iinitiated partnerships
with other participants
of training sessions.



Training sessions

70% reported that

they gained a better
understanding of potential
benefits from cooperation
with other creative
entrepreneurs.

100% would recommend
Creative Enterprise Ukraine
programme to their
colleagues and friends.

One year after the training
completion (31 respondent):

55% continued to use
Nesta Toolkit.

71% highlighted the change
of approach to managing
their business.



Alumni >
opportunities

Every half a year training alumni
could recelve various types

of support for their projects
via regular open calls.




Alumni opportunities
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Alumni opportunities

Business mentorship -
evaluation of decisions
and hypotheses,
iImprovement of
business processes
under a mentor’s
supervision.

61 alumni received an individual
mentorship support.

The opportunity was offered
offline and online during a half-year
period. It consisted of six sessions,
two hours each.

Mentors: Iryna Pavlyk, Kateryna
Kravchuk, Kateryna Ushakova,
Nadila Andriushchenko, Natalko
Naida, Olena Kalibaba and
Volodymyr Vorobey.



Alumni opportunities

Strqtegic sessicn — 24 group strategic sessions
, , delivered.
developing an action | | |
Sessions took place offline or online,
p|CIﬂ and o Iong—term consisted of two sessions, eight

hours each.

vision for an enterprise.

Mentors: Iryna Pavlyk, Kateryna
Kravchuk, Kateryna Ushakova,
Nadila Andriushchenko, Natalko
Naida, Olena Kalibaba and
Volodymyr Vorobey.



Alumni opportunities

Peer group - regular
meetings of four
alumni for the mutual
control over each
others’ business
development.

23 alumni joined the peer groups.
Each group consisted of four
participants and one expert.
Groups met every month for half
a year, either offline or online,
and played the role of an informal
steering committee.

Mentors: Iryna Pavlyk, Kateryna
Kravchuk, Kateryna Ushakova,
Nadila Andriushchenko, Natalko
Naida, Olena Kalibaba and
Volodymyr Vorobey.



Alumni opportunities

Express sessions
with experts - a day
of short meetings

In a speed-dating
format.

Online consultancy days were held
every half a year, 218 sessions
in total.

One alumni could set up to four
sessions per day (lasting 30 minutes
each), to discuss individual specific
questions around running a business.

Sessions were delivered by

23 experts, nine our of them were
Creative Enterprise Ukraine alumni.
They completed a preparation course
by Insha Osvita to be able to act as
experts for other peers.



Alumni opportunities

Pitch Day - a contest
of alumni project
pitches.

Five alumni pitch events were held,
attended by the programme alumni,
stakeholders and those interested
IN creative industries development.
Four pitch events out of five were
delivered offline, total audience -
513 people.

The right to pitch projects was
offered based on internal open call
among all the alumni. Pitch winners
were awarded with money and
partners’ prizes.



Alumni opportunities

2017 pitch event was held in KMBS 2019 pitch event was held in Izone
(Kyiv). Roman Sirenko (HexWix) and (Kyiv). Yulia Arzhannikova (PInPin)
Olesia Dvorak-Galik (TseHlyna Art) was the winner among 9 alumni.

were the winners among 12 alumni. | |
2020 pitch event was held online

2018 pitch event was held in I1zone IN partnership with MC Today.
(Kyiv). Olena Klochko (Napryntui) Natalia Voloshko (Voloshka music
and Daria Filipova (Kudikis) were house) was the winner among
the winners among 10 alumni. 14 participants.

Another 2018 pitch event was held
IN Lviv National Academy of Arts
(Lviv). Arsenii Soloviov (Polybox)
was the winner among 8 alumni.






Online alumni
community was

launched In 2019.

Main activities:

Facebook group
alumni chat (196 participants)

thematic online meeting
(169 participants, eight meetings)

quarterly newsletter
(732 subscribers, 10 editions,
34 alumni stories featured).



Offline meet-ups
INitiated further
collaborations.

Two networking meet-ups took

place in Urban Space 500 (Kyiv).
Joined by 15 alumni in 2020
and 25 alumni in 2021.



Alumni catalogue
featured information
about 90 alumni and
thelr businesses.

@ Download

(published in 2019)



https://www.britishcouncil.org.ua/sites/default/files/creative_enterprise_ukraine_alumni_catalogue.pdf

Five pub"cqtions @ Clothes and accessories
on alumni businesses ® Crafts businesses
pUb“Shed Cit N(] ChCISiI m Cross-sectoral businesses

@ Education in creative industries

@ Architecture and design



https://nachasi.com/specprojects/2020/10/07/creative-enterprise-ukraine-graduates/
https://nachasi.com/creative/2020/11/26/creative-enterprise-ukraine-remesla/
https://nachasi.com/specprojects/2020/12/16/creative-enterprise-art-business/
https://nachasi.com/society/2021/02/25/creative-enterprise-ukraine/
https://nachasi.com/society/2021/04/07/creative-enterprise-cases-architecture-design/

Other pUblithiOns: ®m Interview with laryna Dron,
ROOTS, co-founder.

@ Interview with Oksana Khmeliovska,
Chytomo, co-founder.

@ Interview with lana Vladimirov,
Junior Open University for teens,

® Interview with Kateryna Kapra, co-founder.
tradition music school Rys,
co-founder.

@ Interview with Igor Klyuchnyk,
drama school TISTO, co-founder.



https://medialab.online/news/chytomo/
https://liroom.com.ua/music/articles/rys-platform/
https://nachasi.com/creative/2021/03/23/tisto-acting-school/
https://creativity.ua/business/roots-pradavnie-krasyve-suchasne-abo-iak-zrobyty-unikalnyi-matsipusenkyi-biznes/
https://creativity.ua/stories/shcho-take-universytet-dlia-pidlitkiv-junior-open-university-i-chym-vin-vidrizniaietsia-vid-shkoly/

4 alumni case studies
featured at Nesta
website:

® Yuliya Makliuk, pottery studio
Here and Now, founder.

@ Kateryna Doroshevska and

Alina Shcherbing, support platform
for Ukrainian brands Be In UA,
co-founders.

@ Ostap and Danylo Onyshko,
stained glass workshop, co-founders.

® Svitlana Bovkun,
Maker Faire festival, co-founder.



https://www.nesta.org.uk/case-study/yuliya-makliuk/
https://www.nesta.org.uk/case-study/katerina-doroshevskaya-and-alina-shcherbina-be-ua/
https://www.nesta.org.uk/case-study/katerina-doroshevskaya-and-alina-shcherbina-be-ua/
https://www.nesta.org.uk/case-study/ostap-and-danylo-onyshko-leosklo-stained-glass-workshop/
https://www.nesta.org.uk/case-study/svitlana-bovkun-maker-faire-festival/

Special projects

For organisation in formal and
non-formal education, creative hubs
and general audience.



Special projects

Eduthon - a collective
creation and launch

of new educational
products and solutions.

The event was canceled
due to the war.

In 2022, 25 representatives from
education sector and creative
Industries were Invited to create
prototypes of new educational
products using open materials

of the Creative Enterprise Ukraine
and other programmes.

During Eduthon the teams had

to work on their ideas for two days
offline, and the winners could receive
support for testing and launching
their educational projects.



Special projects

Ukraine Creatives
Education resource
was launched in 2022.

® www.ukrainecreatives.education
contains open materials of the
Creative Enterprise Ukraine and
other educational programmes.

The website Is for those searching
for inspiration to create new
educational products in creative
Industries sectors.

111


https://ukrainecreatives.education/

Special projects

Culture: Restart

® Joined media project with
The Ukrainians on the core
elements of creative industries
ecosystem in Ukraine.

Seven text materials and
seven episodes of the ‘Got an
Idea’ podcast reveal in detall
the peculiarities of creative
Industries sector.

Published in 2021.


https://www.britishcouncil.org.ua/culture-restart-project

Special projects

Publications about O Impact survey of the Creative

: : Enterprise Ukraine programme
Creative Enterprlse on alumni businesses (2018)
Ukraine. [m] Seven steps to create a successful

educational programme (2018)

@ How to turn a creative hobby
InNto a business (2018)



https://www.britishcouncil.org.ua/sites/default/files/ceu_impact_survey_ukr_final_.pdf
https://www.britishcouncil.org.ua/sites/default/files/ceu_impact_survey_ukr_final_.pdf
https://www.britishcouncil.org.ua/sites/default/files/ceu_impact_survey_ukr_final_.pdf
https://www.nesta.org.uk/blog/seven-ways-create-successful-learning-programme/
https://www.nesta.org.uk/blog/seven-ways-create-successful-learning-programme/
https://www.nesta.org.uk/blog/creative-hobby-to-creative-business/
https://www.nesta.org.uk/blog/creative-hobby-to-creative-business/




® Creative Enterprise Ukraine

= ce(@britishcouncil.org.uo

Creative Enterprise Ukraine programme team
at the British Council in Ukraine:

Anastasia Anna Vira
Shcherbin Karnaukh Kompaniiets


https://www.britishcouncil.org.ua/creativeenterprise
mailto:%D1%81e%40britishcouncil.org.ua?subject=

