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Pe3loMe

Creative Enterprise — rno6anbHa nporpama HaB4YaHHA AAA NIANPUEMLIB
y chepi KYAbTYPHUX Ta KpeaTUBHUX IHAYCTPIN. [IpOBOAUTLCA BpUTaHCLKOKO
Paaoto CrinbHO 3 OPUTAHCHKOIO areHui€to 3 iHHoBaUin Nesta y GinbLl HixX
15-T1 KpaiHax CBiTy.

B YkpaiHi nporpama Creative Enterprise Ukraine ctapTyBana Bocenu 2015
poKy. CTaHOM Ha 6epe3eHb 2018 poky NpoBeAeHO 15 TPEHiHriB Yy BOCbMU
YKPaIiHCbKUX MicTaX. TpeHiHrM NPOBOAATLCA Y CriBrpaui 3 AOKaAbHUMMN
NnapTHepamMn NporpamMm — KpeaTMBHMMM XxabaMun Ta opraHisauisiMu, Lo
pO306YyAOBYIOTb KpeaTMBHY EKOHOMIKY.

CraHOM Ha 6epe3eHb 2018 poKy HaBYaHHSA NMPOUWAK 324 niANPUEMLI. TPEHIHMU
B paMKax NporpamMu po3paxoBaHi Ha AIOAEN, AKI NPaUIOOTb Y KpeaTUBHOMY

Ta KYAbTYpPHOMY 6i3Heci/CcTapTanax y TakKux CEKTopax: BUAABHULITBO, AU3aWH,
MOAQ, PEMECAQ, apXITEKTYypa, BidyaAbHEe MUCTELTBO, oTorpadis, My3unka, teatp/
TaHelb, KIHO, paAio, TenebayeHHA, UMpoBI MeAia, Biaeoirpu, IT, ecTmBanbHUM
MEeHeAXMEHT, KpeaTUBHI NPOCTOPU, OCBITHI MPOEKTU Yy KpeaTUBHIN chepi, TOLLO.

[Mporpama Creative Enterprise Ukraine po3pobaeHa AAA NIANPUEMLIB-
NoYaTKiBLIB Ta PEKOMEHAOBAHA AIOASIM i3 AOCBIAOM Y Bi3HeCi He BinbLLe ABOX
POKIB, @ TAKOX TUM, XTO MAE IAEI0 AASl KPEATUBHOIO BI3HECY i TIAbKM MAQHYE
pO3MoYaTh BAACHY CripaBy. HaBuYaHHA TPUBAE YOTUPU MOBHI AHi.

KoHcanTMHroea komnaHisa PwC - naptHep nporpamm B YKpaiHi - MpOBOAUTb
AOAATKOBUWN A€Hb HAaBYaHHS, MPUCBAYEHNN OCOOAMBOCTAM BEAEHHS Bi3HeCYy B YKpaiHi

Y atotoMy 2018 poky bputaHcbka Paaa CniAbHO 3 areHuietd EKOHOMIYHOTO PO3BUTKY PPV
Knowledge Networks (mapTtHep bputaHcbKoi Paan 3 BNpoBaAXeHH:A nporpamu Creative
Enterprise B YKpaiHi) NpOBEAN OHAAMH-OMNMTYBAHHA CEPEA BUMYCKHMKIB Nporpamu Creative
Enterprise Ukraine. B onuTtyBaHHI B3sAM y4acTb 106 peCcnoHAEHTIB. BCi BOHM — BUMYCKHUKM
Creative Enterprise Ukraine, siki MpOULIAM HAaBYaHHS 3 BAACHUMMW MIANPUEMCTBAMN YK
IAEAMM, HE3AAEXHO BIA MOTOYHOIO CTaHy MPOEKTIB Ta BiA TOrO, U OYAN peani3oBaHi A€l
nianpreMuiB. Cepea PECNOHAEHTIB OyAM NMPEACTaBHMKM MaxXe YCiX CEKTOPIB KPeaTUBHOI
EKOHOMIKM, LLIO AQE AOBOAI PEMPE3EHTATMBHY Ta LiKaBy BMOIPKY IHGOpMaLII.

I3 62 PECTOHAEHTIB, AKi MPOXOAMAM NPOrpamy i3 iICHyrUYMM BI3HECOM Yn NpoekToM, 84%
niANPUEMUIB i HaAaAi NpPaUIOOTb HAaA CBOIMU NpoeKTamMu, 10% po3novyaAu HOBY



KpeaTUBHY crnpaBy, a 6% npauloloTb y iHWKX KOMMNaHifAX, NpoTe i HaAaAi y coepi
KpeaTMBHOI €KOHOMIKW. 44 niANpUEMLI, AKi NPOXOAUAU HAaBYAHHA 3a NPOrpamolo
Creative Enterprise 3i cBoiMu iAesiMK, Y 63% BUNAAKIB 3MOrAM iX peaAisyBaTy,
pewTa XX abo nepeouiHMAK CBOIO iAelo, ab0 He 3MOrAM ii peaAisyBaTtu. [1porpama
Creative Enterprise He MaAa NPsSMOro BMAMBY Ha MPUMMHEHHA pPeaAi3alii iaAen, npoTe
AOTIOMOTA@ AEAKNM YYACHUKAM X MEPEOCMUCANTM Ta OLIHUTI LIAHCK TX peaAi3adii abo
NOAAAbLLY NMPUOYTKOBICTb. BULLe HaBEAEH] AaHI CBIAYATb MPO AYXE BUCOKUM DIBEHb
BUXMBaHHA OisHecy. M MaeMO BCi MIACTaBM BBaXxatw, LLO y4aCTb Y NPOrpami MaAa npaMumi
MO3UTUBHWI BMAMB Ha PIBEHb BMXMBAHHA MIAMNPUEMCTB, LLIO HAAEXaTb il YH4aCHUKAM.

He3Baxatouy Ha NMO3UTUBHI NMOKA3HNKN 3 BUXMBAHHS Oi3Hecy, AvLe 14 NIANPUEMLIB

3 80-T1, LLO NPOAOBXYHOTb CBOKD AISAbHICTb, BBaXatoTb cebe npeactaBHMkaMi MCIT (MaAl
Ta CEPEAHI NIANPUEMCTBA), BiAbLle 50% BBaXatOTb CBOKO AIAABHICTb MIKDOOI3HECOM,

a pellTa — aMaTtopCTBOM UM CaMO3anHATICTIO. Ha cboroAHi avwe 20% niAnpueMLIB,
fIKi MOAAQBAAUCS Ha NMporpamy 3 Ailo4MMU NPOEKTaMM, 3aA0OBOAEHI ¢piHAHCOBUM
CTaHOM cBoro 6i3Hecy. Ha Hall NOrAdA, Lie CBIAYMTL MPO BCE LLE HECTPUATAMBUIA KAIMAT
E€KOCUCTEMU KPEATUBHOI EKOHOMIKM: HEAOCTATHIO KIABKICTb MPOorpam ¢GiHaHCOBOI MIATPUMKN
KpeaTuBHWX MIAMNPUEMLIB Ta BIACYTHICTb Y HUX PO3YMIHHA MOXAMBOCTEN NPOCYBAHHA
BAGCHOIO MPOAYKTY Ta 3pOCTaHHsA Bi3HeCYy.

Y4acTb y nporpami Maaa nosuTMBHUIM BIAMB Ha MOTAMOAEHHS PO3YMIHHA GOPMATy BEAEHHS
Oi3Hecy. BiabyBCa nepexia BiA MUTLA, O NPALKE AAA BY3bKOIO KOAQ CMOXMBaYIB, AO
MANPVEMUA 3 MOTEHLIIAAOM PO3BUTKY Ta CMIBMpaLi HE AMLLE 3 OKPEMUMI CTOXMBaYaMM,

a 1 3 OPUANYHUMYM O0CODaMKM Y AaHLIKOrax BapTOCTI iX OI3HECY.

AKLIO Ha Yac peecTpadii y nporpami Creative Enterprise 46% y4aCHUKIB i3 AllO4MMU
npoekTamm He 0GOPMUAN CBIN BI3HEC FOPUANYHO, TO Ha CbOTOAHILLHIN A€Hb CUTYaLIs
CYTTEBO 3MiHMAACA. 68% PeCnoOHAEHTIB — Lie IOPUAUYHO OPOpPMAEHI NIANPUEMLI,
TO6TO i3 28-MU NiANpPUEMUIB, AIKi HE MaAMU XKOAHOIO IOPUAUYHOrO cTaTycy, 43%
3apas 3AIMCHIOIOTb CBOIO AifIAbHICTb AK POl (pisnyHa ocoba-niAnpueMeLb),
rpoMaACbKi opraHisadii, abo ctaAu BAQCHUKAMU NPUBATHUX MIANPUEMCTB. TaKoX
56% ycCix NIANPUEMLIB, AKI peani3yBaAn BAACHI IAE], HA AQHNN MOMEHT MatOTb MEBHUM
IOPUANYHNIA CTATYC, NEPEBAXHO QI3NYHOT OCOOU-MIANPUEMLIA.

AN KDEATUBHMX MIAMPUEMLLIB, AKI MAAK CBOKD KOMAHAY, 3 MOMEHTY MPOXOAXEHHS TREHIHTY
KIABKICTb MPaLIBHMKIB CYTTEBO He 3MIHMAACA. [1poTe, 13 20 NPOEKTIB, B AKMX NPaLIOBaB ALLLE
3aCHOBHVIK, 3 MOMEHTY NMPOXOAXEHHA TPEHIHIY BOCBMEPO MIANPUEMLIB TENEP NPaLIKOHOTh

3 KOMaHA@MU. 13 27-M1 peani3oBaHnx iAer 18 NpoekTIB Tenep MaroThb BiA 2 A0 4 NPaLiBHUKIB.

Ha yac npoxoaXeHHs TpeHiHry 70% Hapa3i akTUBHUX MIANPUEMLLIB NpaLioBaAK
3 AOMY, HaBiTb He3BaXkaloUM Ha HafABHICTb KOMaHA. PelliTa opeHAyBaAn 0diCK, MiCLA
Yy KOBOPKIHrax abo OyAM BAACHMKaMu HepyxoMocCTi. Ha cboroaHi 48% AOCi npauloioTb
YAOMa, GiAbLUICTb i3 HUX HE MA€E XXOAHOI0O IOPUAUYHOro ctaTycy. Anuwe 15%



NIANPUEMLIB OPEHAYHOTh POOOYI MICUA Y KOBOPKIHIaX, Ta MEPEBaXHO Le MIANPUEMLI 3i
CTOAMUI T BEAUKMX MICT.

3HaYHWIM BIACOTOK MIAMPUEMLIB KPEATUBHMX IHAYCTPIN NpaLtooTb 6€3 PO3YMIHHA
BAACHOI Bi3HEC-MOAEAI. Lle BiaoOpaxae peaaii Toro, Lo YacTo BOHM BEAYTH CBOI
MPOEKTU AOBOAI CTUXINHO, 63 YCBIAOMAEHHS CTPYKTYypK Oi3Hecy. Ha yac peecTtpadii y
HaB4YaAbHiX nporpami Creative Enterprise 3 52-0x KoMnaHiu, AKi NPOAOBXYIOTb
CBOIO AiIAbHICTb, AULLE TPU MAAMU 4iTKY 6i3HeC-MOAeAb, a 65% pecnoHAEHTIB
npauioBaAM i OTpMMyBaAM KowiTK 6e3 Hei. HasyanbHa MeTopoAnoria Creative
Enterprise Mae Ha MeTI pO3pPOOKY BI3HEC-MOAEAI. Pe3yAbTaT AOCAIAXEHHA CBIAYATH, LLIO
MICAA MPOXOAXEHHA HAaBYaHHA CUTYaLIA CYTTEBO 3MIHMAACS AAA OIABLIOCTI MIANPUEMLLIB.
Hapasi 35% nianpueMuiB MaloTb 6i3HEC-MOAEADb, @ 52% peCrnoHAEHTIB MaloThb i
YiTKe po3yMiHHSA, NpOTe Lie He MaloTb ii y nponucaHoMy BUTrAfiAi. OTXe, nporpama
ICTOTHO BMAMBAE Ha BM3HA4YEHHA OI3HEC-MOAEAI, aAXE KIAbKICTb MIANPUEMLIB, LLO HE MatOTh
PO3YMIHHA BAACHOI OI3HEC-MOAEAI, CEPEA YHACHMKIB NPOrpamMm 3MeHWwmnAacs Ha 82%.

3HaYHWM BMAMB Ha KpeaTuBHMIM BI3HEC YYACHUKIB MAAM IHCTRYMEHTW, OTPUMaHI MiA

4acC HaBYaHHSA. NMOCIOHMK Ta LWAOAOHN AAA BU3HAYEHHA LIIABOBOT ayAMTOPI, MAGHYBaHHS
MapKeTUHIY Ta onuncy Bi3HEC-MOAEAI, 3 AKMMM DECMOHAEHTM NPaLOBAAM MiA Yac
HaB4aHHA 3a nporpamMoto Creative Enterprise, y 3Ha4HIN Mipi AONOMaratoTb MiANPUEMLISAM
HaBUYMTMCS BECTM CBIN Oi3HecC. 90 pecnoHAEHTIB i3 104 BKa3aAM, WO OTPUMaHI NiA
Yyac HaBYaHHA iIHCTPYMEHTU MaAM Ay>Ke BaroMuu BrAMB a6o 6yAU KOPUCHUMU AAA
PO3BUTKY IXHbOIro KpeaTuBHOro 6i3Hecy. [lepeBaxHa OiAbLLICTb YY4ACHMKIB MPOrpamm
MAKPECANAQ, LLO AYXE BaXAMBUI BMNAMB NPOrpaMa MaAa caMme Ha GOPMYyBaHHsA CTpaTertii,
GOPMYAKOBAHHA LIHHOCTEN Ta BM3HAYEHHA LIAbOBOI ayAUTODIL.

Mu TakoX NpoaHaAizyBaAn BNAMB HaBYAAbHOI MPOrpamMmn Ha GOPMYBaHHS CMIABHOTK
KpeaTuBHWX MANPUEMLIB: 88% yYaCHUKIB MPOAOBXXUAU CMIAKYBaAHHSA 3 iHLUUMU
NiANPUEMLAMU NICAA NPOXOAXEHHSA TPEHIHrY, a 27% y4YaCHUKIB cniBnpauioloTb
Mi>K CO6010. Taka B3aEMOAIA 4YaCTO BUAMBAETLCS Y HOBI CMIAbHI MPOEKTU Ta CTBOPHOE
MEepEXY 3HaHb | KOHTaKTIB, iKi AONOMaratoTh MANPUEMLAM PO3BMBATUCS Ta 3pOCTaTK,
CMpUAE PO3BUTKY AOKAAbHOTO CepeAoBULLa AT GOPMYBaHHA KpeaTBHOIO Oi3HeCy.

AHaAI3YtO4M eKOCKCTEMY Ta NOTPEOU MIANPUEMLIB, CEPEA YHYaCHMKIB nporpamu Creative
Enterprise Ukraine 6yAO BUABAEHO Cipi 30HM B EKOCUCTEMI KPEATUBHOT EKOHOMIKM, AKI
ICHYIOTb HaBITb Y MeranoAicax, KOAM AASl TAAGHTIB HE CTBOPIOOTLCH BIAMOBIAHI YMOBU AAS
peaAi3alii CBOIX TBOPYMX IAEN Ta CTBOPEHHA Bi3HecCy Ha 6a3i CBOIX TBOPYMX HABMYOK.
PecnoHaeHTH came i3 AHinpa Ta XapkoBa Yy 6iAbLUin Mipi, HXK iHLWI, BKa3aAu Ha Te,
IO Y iIXHiX MicTaXx 6paKy€e OCBITHiIX MOXKAMBOCTEN AAAl KpeaTUBHUX MIANPUEMLIB,
KpeaTUBHUX NMPOCTOPIB Ta MEHTOPIB, TOAI IK Y LUX MiCTaX € AOCTaTHSA KiAbKICTb
TaAaHTIB. CX0Xa KapT1Ha NpuUTamMaHHa i AAS IHLWWX MICT, A€ MPOBOAMBCA TpeHIHr Creative
Enterprise, NpoTe BOHa He HACTIALKM KpuTyHa. Y OAecCi AOBOAI aKTUBHY NO3ULIIO

Yy PO3BUTKY KpeaTMBHOro niAnpueMHuuTBa 3anMMae Impact Hub Odessa.



B IBaHO-®paHKiBCbKY 'O «TenAe MicTo» 3apa3 CTBOPIOE BCi YMOBU AASl PO3BUTKY
KpeaTUBHUX NIANPUEMUIB, NPOTE Y MICTI KDUTUYHO OPaKye MEHTOPIB Ta Oi3HeC-
IHKyOaTOpIB AAA LIET ayAUTOPII.

Ha AaHui MoMeHT AbBiB Ta KUIB BUTASIAQIOTb K HANGIAbLL CIIPUATAUBI
cepeAoBuLLA AAS MIAMPUEMLIB-NOYATKIBUIB. Y KOXHOMY 3 MICT MIANPUEMLI 3MOTMAK
Ha3BaTu OiAblE 3 OpraHi3auii, KOTpi NIATPUMYIOTL CTapTany B KpeaTUBHIN eKOHOMILI,
cepea Aknx 6yan i bputaHcbka Paaa 1a PPV Knowledge Networks. AKWwo y AbBOBI yxe

€ NMeBHa KIAbKICTb OpraHisaLiv, ki MATPUMYHOTb KpeaTUBHMX MIAMNPUEMLIB, TO HAABHICTb
KPeaTnBHKMX MPOCTOPIB, KOBOPKIHTIB, OI3HEC-IHKYOATOPIB Ta OCBITHIX MOXAMBOCTEN AAA
KpeaTuBHWX MIAMPUEMUIB Ha AYMKY PECMOHAEHTIB € HEAOCTATHLOD. PeCnoHAEHTH 3 KreBa
BBaXatOTb, WO Y KMEBI AOCTaTHA KIABKICTb KOBOPKIHTIB Ta KDEATUMBHMX MPOCTOPIB, XO4a NomnuT
Ha TaKi AOKaLlll HaAaAl MEPEBULLYE MPONO3nLILD. [1pn LbOMY BCI PECMOHAEHTU BIAMITUAM TE,
WO Y KMEBI KPUTNYHO Bpakye MEHTOPIB, BI3HEC-IHKYOATOPIB Ta OCBITHIX MOXAMBOCTEN.

Cepea IHLWWX CKAAAOBMX, AKI OPMYIOTb MOBHOLIHHY EKOCUCTEMY KPeaTUBHOIO
MNIANPUEMHNLTBA — GIHAHCYBAHHA raAy3i, HAABHICTb MOCTAYaAbHMKIB Ta BUPOOHMLITB,
KaHaAIB MPOAAXY Ta CnoxumsadiB. /AnLe 25% 3aA0BOAEHI MOMUTOM Ha MOCAYTU/MPOAYKTH
KpeaTuBHWX MIANPUEMLIB; 22 % PECTNOHAEHTIB BBAXAtOTh, LLO € AOCTATHA KIAbKICTb KaHaAIB
MPOAAXY X NPOAYKLUIT; 29% 3 yCix PECNOHAEHTIB BBaXAtOTh, LLO € AOCTaTHA KIAbKICTb
MOCTaYaAbHUKIB AAA CTBOPEHHS TX KDEATUBHOIO MPOAYKTY; 36% He MatoTh NPOOAEM

I3 HAABHICTIO BUPOOHWKIB, | HE OiAbLLEe 15% PECNOHAEHTIB 3aA0BOAEHI HAABHICTIO
KBaAIDIKOBAHOrO MEPCOHAAY, MOXAMBOCTAMU QiHAHCYBaHHS ix BI3HECY Ta HaABHICTHO
MapPKETUHIOBMUX MOCAYT | MPOCYBAHHA KPEaATUBHWX MPOAYKTIB.

CTBOpPEHHA HEOOXIAHOT IHGPACTPYKTYPH Ta CMPUAHHA KPEATMBHOMY CEKTOPY HE MOXE
OYyTM 3aAULLEHE Ha IHILIATUBY CaMUX KPEATUBHUX MIANPUEMLIB. Lien CeEKTOP EKOHOMIKM
noTpebye 3aAyYeHHA MICLEBOI BAAAM | TPOMAACBKUX OpraHi3auin AAS CTBOPEHHS
MOBHOUIHHOI €KOCUCTEMM PO3BUTKY MIANPUEMHUUTBA. [TIATBEPAXEHHSA MO3UTUBHOIMO
BMAMBY HaB4YaAbHOI nporpamu Creative Enterprise ta BUABAEHHA NoTpeb niANPUEMLIB
MOXE CTaTV MOAAAbLIMM GYHAAMEHTOM Y PO3POOLI NPOrpam MATPUMKKU KPeaTUBHUX
MANPUEMLIB Ha PIBHI MICLEBOI BAAAM YW OpraHi3alin, ki MATPUMYOTb LIEW CEKTOP EKOHOMIKM.



3araAbHUM OrAfiA ONUTYBaHHSA

Creative Enterprise — rno6anbHa NporpaMa HaB4YaHHA AAS NIANPUEMLIB Y cdepi
KYAbTYPHUX Ta KpeaTUBHUX IHAYCTPIN. [poBoAUTLCS bpuTaHCbKoto Paaoto ChinbHO
3 OPUTAHCBLKOO areHui€to 3 iHHoBaUin Nesta y GinbLue HixX 15 KpalHax CBiTY.

B YkpaiHi nporpama Creative Enterprise Ukraine ctaptysana BoceHu 2015 poky.
CraHoM Ha 6epe3eHb 2018 pokKy NpoBeAeHO 15 TPEeHiIHriB Y BOCbMU MiCTax
YKpaiHWn. AOKaAbHI MapTHEPW NPOrpamMmn — KpeaTneHi xabu Ta opraHisadil, Wo
p036yAOBYIOTb KpeaTuBHY eKOHOMIKY. CTaHOM Ha 6epe3eHb 2018 poky HaBYaHHS
NPONLAM 324 nianpueEMUI. TPEHIHMM B paMKax NMporpamMm po3paxoBaHi Ha AtOAEMN,
AKi MPaLUIOOTb Y KpeaTUBHOMY Ta KYAbTYPHOMY Oi3HeCi/CTapTanax y Takux
CeKTopax: BUAABHMYA CrpaBa, AM3arH, MOAQ, PEMECA], apXiTekTypa, 06pa3oTBopye
MUCTeUTBO, poTorpasdia, Mysumka, neppopMaTMBHe MUCTELTBO, KiHO, PaAIO, pekAaMa
Ta MAPKETUHT, OHAANH-BUAQHHS, NporpamHe 3abe3neyeHHs, pecTnBani, Mysel,
KpeaTuBHI MPOCTOPW, OCBITHI MPOEKTN Y KpeaTuBHI cepi, TOLLO.

[Mporpama Creative Enterprise Ukraine po3po6aeHa AAS NMiANPUEMLIB-MOYATKIBLIB
Ta peKOMEeHAOBaHa AOAAM i3 AOCBIAOM Y Bi3Heci He Binblle ABOX POKIB, @ TaKOX
TUM, XTO MAE€ iAEI0 AAA KpeaTUBHOIO Bi3HECY i TIAbKM MAQHYE PO3MoYaTh BAACHY
cnpa.y. HaBYaHHA TPMBAE YOTUPMU NOBHI AHI. [IporpamMa 30CepeAXYETbCA Ha TaKnX
TeMax K 6i3HeC-MOAEAIOBaHHS, MO3ULIOHYBaHHA Ta MAPKETUHT. Y4yacTb

y nporpamMi MOXyTb 6paTu NPOEKTH, CTapTanu Ta MaAi MIANPUEMCTBA.

Y rpyaHi 2017 poky bputaHcbka Paaa Ta areHuis eKOHOMIYHOro po3BUTKY PPV
Knowledge Networks iHilitoBaAK NpOBEAEHHA ONUTYBAHHA CEPEA YYACHUKIB

3 METOIO OUIHKM BMAUBY MPOrpamMm Ha ix KpeatnBHui Gi3Hec. K opraHisadi,
LLIO PO3BMBAIOTb Ta MNIATPUMYIOTb KpeaTMBHE MIAMPUEMHULUTBO, MU 3aUliKaBAEHI
Y BUABAEHHI NPAMUX Ta ONoCepeAKOBaHMX $GaKTOPIB BMAUBY NpOrpamMm Ha
PO3BUTOK Ta TpaHCPOpPMaLIitO MIANPUEMCTB yYaCHUKIB. Halla MeTa — BU3HAUnTH
Ta OUIHWUTN CKAQAOBI Mporpamu, Aki HanbiAbLLE CPUAIOTb OPMYBaHHIO Ta/abo
HaAaroAXeHHto 6i3Hec-npoLueciB KpeaTuBHUX MIAMPUEMLIB.

Ha MomeHT novatky onuntyBaHHA y Creative Enterprise Ukraine B31A0 y4yacTb 242
KpeaTnBHWX nianpuemMLl. OnuTyBaHHA PO3MOYaAA0CA Ha noyaTky AoToro 2018 poky,
HALLOKO LIAAKD OYAO OLIHWTK BMAMB MPOrpaMmn y peTpocnekT1ei. MeTo AOCAIAXKEHHS
€ OUiIHKa piBHA «BM)XMUBAHHA» Gi3HeCY, onoCcepeAKOBaHOro BMAUBY NpPoOrpamMum Ha
MNOro 3pOCTaHHA, @ TAaKOXX NOPIBHAHHA IOPUANYHOIO CTaTyCy NIANPUEMCTBA MiA



Yyac NPOXOAXKEHHSA NPOrpamMu Ta Ha NepioA ONUTYBaHHA, KIAbKOCTi NpauiBHUKIB,
PO3LIMPEHHA PUHKY AIAABHOCTI. AAA aHAAI3Y NPAMOTo BNAMBY Nporpamu Ha Oi3Hec
YYaCHMKIB AO YyBarn 6epyTbCa pPiBEHb BUKOPUCTAHHS IHCTDYMEHTIB MPOrpamMu ANt BEAEHHH
Oi3Hecy, POPMYBaHHS CMIABHOTY KPEeATUBHUX MIANPUEMLLIB Ta iHLWI NOKa3HMKK. OKpIM TOro,
Y AOCAIAXEHHI MU BUPDILLWAM OUIHWUTY CTaH EKOCUCTEMM KPEATUBHUX IHAYCTPIV Ta NOTpebu
MIANPUEMLIB Y Ui ranysi.

Y atotomy 2018 poky bputaHcebka Paaa cninsHO 3 PPV Knowledge Networks nposean
OHAAWH-OMUTYBAHHA CEePeA BMMYCKHMKIB nporpamu Creative Enterprise Ukraine.

B onnTyBaHHI B3daAM y4acTb 106 pecnoHAeHTIB. BCi BoHM — BUNYyCKHKMKK Creative Enterprise
Ukraine, AKi NPOMLWAM HaBYaHHA 3 BAACHUMM MIAMPUEMCTBAMM YN IAEAMM, HE3AAEXHO BIA
MOTOYHOrO CTaHy MPOEKTIB Ta BIA TOrO, Yu OYAM peani3oBaHi IAel mianpremuis. Cepea
DECMNOHAEHTIB OYAM MPEACTaBHMKIM Maxe YCiX CEKTOPIB KPEATUBHOI EKOHOMIKM, LLIO AQE
AOBOAI PEMPE3EHTATUBHY Ta LiKaBy BUOIPKY iHGOpMALIT.
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FaAy3i KpeaTUBHOI eKOHOMIKM (KiAbKICTb NPeACTaBHUKIB)
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Cepea onuTaHmnx nianpremMUiB 41% noaaBaAncs Ha nporpamy 3 iaeamm OisHecy, 20%
NpauUtoBaAK HaA CBOIMK KpeaTUBHUMM NMPOEKTaMM MEHLLIE OAHOMO poky, pelta — 39%
PECMOHAEHTIB — 3alMMaANCA KPeaTMBHNM BI3HECOM MEHLLE ABOX POKIB, Ta IX AIAAbHICTb
BXE MPUHOCKAG AOXOAN. Ha MOMEHT ONMUTYBaHHA PECMOHAEHTIB, AKI BXe NpaLtoBaAM
HaA CBOIM KpeaTMBHMM BI3HECOM MiA YaC NPOXOAXEHHSA Kypcy Creative Enterprise,
84% niaAnpueMUIB i HaAaAi NpPaUIOIOTb HaA CBOIMU NpoekTaMu, 10% po3noyaAu
HOBY KpeaTUBHY CrpaBy, a 6% MNpautoroTb Y IHWMX KOMMNaHIAX, MPOTE | HAAAAI Yy COepI
KpeaTMBHOI EKOHOMIKN.

[MIANPUEMLI, AKI MPOXOAMAN HaBYaAHHA 3a Nporpamoto Creative Enterprise 3i CBOIMM
IAEAMM Y 63% BMNAAKIB 3MOMAM X peaAilyBaTy, pellTa X abo NepeoLiHNAM CBOKO IAEHO,
abo He 3MOrAn ii peaAisyBaTu. Taki AaHI CBIAYATb MPO AYXE BUCOKNN PIBEHb BUXMBAHHA
6i3Hecy. AAA MNOPIBHAHHA — 3MIAHO 3 AGHWMM OMUTYBaHHSA OpUTaHCLKOro LieHTpy cTparerii
Ta OLIHKM NOCAYT, npoBeaeHoMy Y 2010 poli cepeA NpeACTaBHUKIB MIKPOMIANPUEMCTB
Y KpeaTmBHOMY CEKTOpI €BPONK 3i CTaAUM PO3BUTKOM (1 — 10 NpauiBHWKIB, MIHIMaAbHN
piYHMM 060poT 14.000 €BPO, Ta AKi 3pOCTaAM BMPOAOBX OCTaHHIX 4 pokiB), 30%
NiAMNPUEMLIB Y KpeaTUBHIN €KOHOMiLli NPOAOBXYIOTb CBOIO AiIAbHICTb Yepes

6 POKiB MiCAAl NOYATKY AiAAbHOCTI (piBeHb BM)XUBaHHA 6i3Hecy). HaToMicTb
AAS MIANPUEMLUIB, AIKi OTPUMYBaAU NPOPECiNHI KOHCYAbTALIi NPOTArOM CBOEI
AIIAbHOCTI, Ua undpa craHoBuTb 50%. [Iporpama Creative Enterprise He AnLe
MPOBOAMTb HaBYaHHS 3i CTPATErYHOIO NAAHYBaHHS, OLIIHKM MOTEHLIMHUX KOPUCTYBaYIB
Ta OI3HEC-MOAEAOBAHHSA, a 1 Oepe A0 yBaru OPUANYHI aCNeKTN BeAEHHs OisHecy. Tomy
M MaGEMO BCI MIACTaBM BBaXaTw, WO y4acTb y NporpaMi Maaa npsaMUn No3UMTUBHUN
BMNAMB Ha PiBEHb BM)XUBAHHA MIAMNPUEMCTB, LLIO HAAEXATb Ii Y4aCHUKAM.

[Nporpama Creative Enterprise He MaAa NpAMOro BNAMBY Ha NPUMVHEHHS peaAi3aLil IAen.
Mu 3annTaAm Y4acCHKKIB, AKi 3ynuHNUAK poOOTY HaA CBOIMK iaeaMK, Y nporpama Creatrive
Enterprise BNAVHYAa Ha Te, WO iAeA He OyAa peani3oBaHa. AKLLO TaK, TO Y BOHW OLIHIOKOTb
LIeN BNAMB AK NMO3UTUBHWIA, YW HEFATUBHUIA. M OTPUMaAM TaKi BIAMOBIAI:

* Mporpama Aana 3Ha4yHWM MOLWTOBX AO PO3BUTKY IHLLIOTO BAQCHOMO MPOEKTY;

* Mporpama AOMOMOrAa YCBIAOMUTHU, HACKIABKM IAEA MOXE OYTI peani3oBaHa, ski B
Hel NIABOAHI KaMeHI, CKIAbKM NMPUOYTKY BOHa OyAE NPUHOCUTY, | AAAa MOXAMBICTb
PO3MAAHYTM IHLLI BapiaHTW L€l IA€T;

* MIA Yac nNporpamm A 3p03yMiB/-Aa, LLO LS IA€S MAE HM3bKMIA BISHEC-NOTEHLIAA
| NOTPeOyE rPaHTOBOrO GIHAHCYBAHHS.

OTXe, y4acCTb y Nporpami AOMOMOTAa AEAKMM YYaCHUKaM NePEOCMUCANTU BAACHI IAET Ta
OLIHWTK LWaHCK iX peaAizauii abo noaaAbLly NpUOyTKOBICTh. PilleHHA He NPOAOBXKYBaTH
po60Ty HaA A€AKUMU iA€AMU 3€KOHOMMUAO Yac Ta pPecypcu, Lo MOrAu 6yTH
BUTpPayYeHi Ha peaAi3alilo NpoekTiB, AKi abo 6YAM He aKTyaAbHUMU AASl PUHKY, 260
He MaAM 6i3Hec-MoAeAi abo iHLWKNX BaXKAUBUX CKAQAOBUX AAAl BTIA@HHS.



He3Baxatouy Ha NMO3UTUBHI MOKA3HUKK 3 BUXMBAHHS Oi3HECY, Ha CboroaH Amwe 20%
niANpUEMLIB, AIKi MOAABAAUCS Ha NporpaMy 3 Ailo4MMU NPOEKTAMM, 3aAOBOAEHI
¢$iHaHCOBUM cTaHOM cBOro 6i3Hecy. BoaHouac 31% YCiX pECNOHAEHTIB, AKI
MPOAOBXYHOTb CBO AIIABHICTb, MOTPEOYHOTE AOAATKOBOIO diHaHCYyBaHHS, a B 43%
OMUTaHNX — AOXOAM AMLLIE MOKPUBAKOTh BUTPATU MIANPUEMCTB. Ha Halll NOrAAA, LIE CBIAYNTH
Npo HecTavy nporpam GiHaHCOBOT MIATPUMKM (TPAHTOBOI, KDEAWTHOI, IHBECTULIMHOI)
KpeaTuBHWX MIANPUEMLIB, MPOrpaM pPo3BUTKY Bi3HEC-HABUYOK (HaBYAHHSA, MEHTOPCTBO)

Ta MOXAMBOCTEW MPOCYBAHHA BAACHOIO MPOAYKTY, — KAKOYOBUX QYHKLII €KOCUCTEMM
KpPeaTnBHOI EKOHOMIKN.

Lle niATBEPAMAA BIAMOBIAb PECMOHAEHTIB Ha 3aMUTaHHA Npo Te, AK BOHM OLIHIOWOThL
MPOEKT, HAaA AKMM MpautotoTh 3apas. 3 80-TU NIANPUEMLIB, AAKi NPOAOBXXYIOTb

CBOIO AiIAbHICTb, AULLE 14, a ue 18% BiA 3araAbHOI KiAbKOCTi, BBa)XalOTb

cebe npeactaBHukaMm MCI1 (Mani Ta cepeaHi niaAnprveMcTsa). Hacnpasai X

Avwe 5% MOXKHa BiAHECTU AO Ui€l KaTeropii, — TUX, XTo Ma€ noHaa 10
cniBpo6iTHUKIB (KpUTEPiK MiKponiaAnpueMcTBa). biablwie 50% BBaXkatoTb CBOIO
AiIABHICTb MiKpOGi3HEeCOM, a peLuTa BBaXKaloTb CBOI MPOEKTU aMaTOPCTBOM YU
CaMO3aUHATICTIO. biAbLLICTb PECMOHAEHTIB € MUTLIIMU-BAGCHMKaMK Bi3HECY, @ AAA TaKOro
TUNY NIANPUEMLIB HYaCTO CKAQAHMM € CTpaTeriyHe 6a4eHHd Moro po3BUTKY, 3aAYHEHHS
NepCOHaAY 3 HaBMYKaMM YNPaBAIHHA NPOEKTaMM Ta HAAArOAXeHH:A Bi3HeC-NpoLeciB

— BIA BMPOOHMLTBA AO PUHKIB 30yTYy. Lle AMLLIE KiAbKa NEPELLKOA Y BEAEHHI OI3HECY,
Ha3BaHWX CaMMMM DECMOHAEHTaMK, NMPOTE AK HACAIAOK, OI3HEC TaKMX MUTLIB-MIANPUEMLIB
PO3BMBAETHCA AOBOAI XaOTUYHO.

fIK BU OUIHIOETE KpeaTUBHUMN Bi3HEC/NPoeKT, HaA AIKUM 3apas npautoere?

Mianpremui, AKi NOAGBAaAUCH Ha Mporpamy Mianpremui, AKi NOAABAAUCH Ha Mporpamy i3
i3 AlOUYVIMM MPOEKTaMM Ta MPOAOBXYHOTb IAEAMU Ta peaizyBaAn ix
3AIMCHIOBATM CBOKD AIAABHICTb

AMaTopCTBO
6 3

CaMo3anHATICTb
6 9

Mikpobi3Hec

33 9

MCT1




PomaH CipeHko

HexWix.com
- PexkpyTnHroBa naatdopma AAA KiIGEpCNopTCMEHIB
- Pik cTBOpeHHd: 2017




[NepLoto IAe€ero PoMaHa cTana WKoAa AAA KIOEPCMOPTCMEHIB, aAe B MPOLIEC] MIATOTOBKM
LUKOAM 3DO3YMIB, LLIO Ha YKPATHCBKOMY PUHKY KIGEPCMOPTY HE ICHYE NAaTGOPMU, A
rpaBLUi MOTAK © 3I0paTnCA B KOMaHAY Y 3HaWUTK NOTPIOHOTO rPaBLs B yXe HadaBHY. PoMaH
BBaXae, WO YKpaiHa Ma€ BCI LWAHCK CTaTh OAHWM i3 LIEHTPIB CBITOBOIO KIOEPCMOPTY, TOMY
CKOHLIEHTPYBAB BCI CUAM Ha POOOTI HAA OHAGMH-MAATGOPMOIO.

KibepcnopT 3'9BUBCA OAM3bKO AECATU POKIB TOMY AK PE3YALTAT NMOABK XaHPY
KOMIMIOTEPHUX IrOp, MOOYAOBAHMX 3@ MPUHLMMOM 3MaraHHA MiX PeaAbHUMKU AOABMM Ta
KoMaHAaMK Atoaen (Person versus Person), ue Taki irpu, ak CS:GO, Dota 2, League of
Legends. BaxAMBUM EAEMEHTOM 3MaraHHsa € 0OMexXeHHsA B Yaci — 40-50 XBUAKH, — TakM
YHOM, MPOTArOM KOPOTKOI CECIT BAXAMBE HE AMLLIE PO3YMIHHA rpuy, a 1 CTpaTerid

| TAKTUKA TPpY B KOMaHAIL BUPOOHMKM TakMX Irop noYaAl BAALITOBYBATK OILINHI
3MaraHHd, NepeMoXeLlb AKX OTPUMYE FPOLLIOBUI NMPK3. 3 TOrO Yacy CyMu NPU30BKX
GOHAIB Takmx 3MaraHb 3pocAn Bia $10 Tnc. Ao $10-25 MAH 3a rpy.

lMpo TpeHiHr

Ha TpeHiHr Creative Enterprise PomaH notpanus y3mmky 2017 poky. BiH x0TiB
CTPYKTYPYBaTW CBOI 3HAHHA Ta OTPMUMATK 3BOPOTHIMIM 3B'A30K LLIOAO IAET PEKDPYTUHIOBOI
nAaTGOPMU AAA KIBEPCMOPTCMEHIB. POMaH YCBIAOMAKOBAB, WO OIAbLLICTb MOro
OAHOIPYMHUKIB HE PO3YMIE KOHLIENTY KIGEPCMOPTY, aAe BMNEBHEHNI Y TOMY, LLIO KOXEH
Gi3HEC NOBTOPIOE OAHI | Ti CaMi NpoLecK, MOMy OYAO LIIKABO 3PO3YMITH, AK Ha TaKy IAEt0
3pearytoThb. [1poTArom TpeHiHry PoMaH ChOpMYAIOBaB MiCito nAaatdopmmn HexWix: 6yTu
He NMPOCTO NAATGOPMOIO, @ CMPUATA PO3BUTKY EKOCUCTEMU Ta CMIAbHOTU AOAEW, AKUM
LiKaBWIM KIGepcnopT, | NiAHIMaTK KIGepCnopT B YKpaiHi Ha HOBUIA PIBEHb PO3BUTKY.

[icAs TpeHiHry PomaH 3i0paB KOMaHAY 3aHOBO Ta NMoYaB poOOoTYy HaA NAATGOPMOLO, a
BXe BoceHKM 2017 pokKy 3anyCTmB TECTOBY Bepcito HexWix.com. CneuiaAbHOT KaMnaHii
AASI IPOCYBaHHA MAATGOPMM Ta 3aAYYEHHS TPaBLIB Ha CanT KOMaHAa He OyAyBaAa,
HaVMOMNYAAPHILINM KaHAaAOM MPOCYBaHHSA NAATGOPMM OYAKM couMepeXxi. Tak, Ha CbOrOAHI
Ha nAatdopMi akTBHUMK € 600-800 KOPUCTYBaYiB, O CTaHOBUTL OAM3bKO 70% BIA YCIX
3apEECTPOBAHWX.

PomaH ctaB nepemoxueM GiHaAbHOMO NiT4y BUNYyCKHKKIB Creative Enterprise Ukraine
Habopy 2017 poky | OTpUMaB NP3, AKUIA, BAACHE, | AaB MOMY 3MOTY B3ATW Y4acCTb B
akceAepalivHin nporpami RadarTech Bia «KniBcTap». KomaHaa HexWix CTana OAHIEHD 3
M'AT NEPEMOXLIB akceAepaTopa 1 0TpUMae AOMOMOry BiA «KWIBCTapy» y KOMepPUINHOMY
3anycky naateopmm HexWix y 2018 poul. POMaH kaxe, o 4acTKoBO y4acTi y RadarTech
nocnpuas Creative Enterprise — 0AMH i3 MOro OAHOTPYTMHWKIB BY4AaCHO MiAKa3aB npo
BIAKPUTUI HAOIP Ha Y4aCTb B aKCEAepaLiHy nporpamy.

MAaHu

Y 2018 poui 3anAaHOBaHWI 3amnyck NOBHOLIHHOT Bepcii nAaTdopMm HexWix, wwo
nepeabavae Tpy CKAAAOBI: PEKPYTUHIOBY NAATGOPMY, MOAYAb AAA OPraHi3aTtopiB
TYPHIPIB Ta KOHTEHT AAA FPaBLIB (K PO3BMBATK CBOI HAaBMKK rpUW, CaMmornpeseHTaLii



nepeA NOTEHUIMHMMK IHBECTOPaMM TOLLO). [TiCAd 3anyCcKy NAATGOPMM KOMaHAA NMAAHYE
NpaurtoBaTh HAA MAaPKETMHIOM Ta MPOAAXaMM.

NMopaaa

+ C7iB bAaHK M1caB NpaBAy — MOXHa TECTYBATK CBOI IAET €3 BEANKINX IHBECTULIN.
* TpuMaTM KOHTaKT Ta CMiAKYBaTUChb 31 CBOEKD ayAUTOPIEID AO 3aMyCKY MPOAYKTY.

KAto4oBi uméopu

« KoMaHAa NMpoekTy 3pocAa Bia 3 A0 10 Atoaelr:;

* [IA@HYIOTh 3aAYYUTU He MeHLW K 5 000 kopucTtyBadiB Ta 30 opraHi3aTopis TYpPHIPIB
y 2018 pou;

 [1AQHYIOTb OpraHi3yBat He MeHLW Ak 10 TYPHIPIB Ha MICbKOMY PIBHI.

hexwix.com | romeo.sirenko@gmail.com



BnauB nporpamu Creative
Enterprise Ha KpeaTUBHUMU
6i3HeC y4YyaCHHUKIB

HaBuanbHa nporpamMa Creative Enterprise — HOTUPUAEHHUI TPEHIHT, PO3Pax0oBaHNN
Ha NIAMNPUEMLIB-NOYATKIBUIB Y cdepi KpeaTUBHOI EKOHOMIKW. METOIO TPEHIHTY €
AOTOMOITN Y4YaCHMKaM PO3BUHYTU CBOI IAEI Ta OLIHUTK IXHIO MEPCNEKTUBHICTD,

a TaKOX 3A00yTM Ta 3MiLUHUTM 6A30Bi HABWMYKM BeAeHHA Bi3Hecy. 3a AONMOMOIror
MeToAoAOriT Nesta MOAOAI NIAMPUEMUI 3AIMCHIOIOTL NoeTarnHe 6i3HeC-NAaHyBaHHS
Ta PO3POOAAIOTb YITKMM NAAH PO3BUTKY NPOeKTY. OCHOBHI TEMATUYHI OAOKUN —
0CcobucTi Ta NPOdECINHI LIIHHOCTI, MiCifl Ta BI3isi NPOEKTY, NOPTPET KAIEHTQ,
MaPKETWHT, YNPaBAiHHA ¢iHaHCaMK, 6i3HeC-NAaHYyBaHHSA. B OCTaHHIN A€Hb TPEHIHTY
NPeACTaBHUKN KOHCAATUHIOBOI KOMMaHil PwC, KOTpa BUCTYNUAA NapTHEPOM
nporpamn y 2015-2017 pokax, 30CepeAXYTbCA Ha NPABOBUX acneKTax BEAEHHS
Oi3Hecy, a came peecTpadil NiANPUEMCTBA, ONOAATKYBaHHI, po60Ti 3 MEPCOHANAOM.
OKpiM HaBYaAbHOIO MOAYAIO, bputaHcbka Paaa cTaBuTb COOI 3a METY CNPUATH
$OpMYBaHHIO EKOCUCTEMMN KPEATUBHOIO MIANPUEMHULTBA Y MICTax, A€ NPOBOAATLCA
TPEHIHIY, Ta HAAArOAXEHHIO B3AEMOAIT MiX YYaCHUKaMKM NPOrpamMn y nepcrekTusi.

AAA OUiIHKK BNAMBY nporpamu Creative Enterprise Mu npoaHaAisyBaAu 3MiHV B pOOOTI
NIANPUEMCTB YHYACHUKIB 3 YacCy MPOXOAXEHHSA TPEHIHMY. TakoX MU PO3MNUTAAN iX MPO Te, sKi
aCneKTn BUABMAKUCH OIAbLL Y MEHLL KOPUCHUMW AAS HX SK Y HABYaAbHIN Nporpami, Tak i B
KOHTEKCTI GOPMYBaHHA EKOCUCTEMU KPEATUBHUX IHAYCTPIN. A0 yBarn 6pasncd BiAMOBIAI
BCIX PECMOHAEHTIB, HE3AAEXHO BIA TOMO, Yu MPOEKT 3apas ICHYE, Yu MPUMMHIMB CBOKD
AIAABHICTb 200 He OyB Peani30BaHMIA B3araAl.

AK MU 3a3Ha4aAm BuLLE, 85% NiANPUEMUIB | HAAAAI NpaUIOIOTb HAaA CBOIMU
npoekTamu, 62% iaen 6yau peanisoBaHi a6o nepebyBaloTb y npoueci peaAisadii,
a e CBIAYMTH MPO BMCOKWI PIBEHb BMXXMBAHHSA NMPOEKTIB.

BnAuMB nporpamu — HOBi IOPUANYHO OPOPMAEHI MIANPUEMUI Ta KOMMaAHil

AKLIO Ha Yac peecTpadii y nporpami Creative Enterprise 54% y4aCHWKIB i3 AllOUMMN
NPOEKTaMu, Lo aKTUBHI 11 3apa3, He 0GOPMUAM CBIM BI3HEC HOPUANYHO, TO Ha CbOMOAHILLIHIN
AEHb CUTYaLis CYTTEBO 3MIHMAACA: 15% AllOTb AK fPOMaAChbka opraHisauid, 5% — ak
NpYBaTHE NIANPUEMCTBO, 6% 3apeecTpoBaHi Ak TOB, 42% — ak ®Ol1. OTxe, ue 68%
IOPUANYHO 0POPMAEHUX MIAMPUEMLIB, XO4Ya Ha NOYATKY pe€eCTpauil y nporpai



6yAO Amnwe 46%. Takox 56% YCix NANPUEMLIB, AKI peani3yBaAl BAACHI IAE], HA AaHWM
MOMEHT MatoTb NMEBHUI FOPUANYHIWIA CTATYC, MEPEBAXHO QI3NYHOT OCOOU-NIANPUEMLA.

3 28-MW PECMNOHAEHTIB, AKI HE MaAW XOAHOIO LOPUANYHOTO OPOPMAEHHA Ha Yac
MPOXOAXEHHS TPEHIHTY, 43% 3apa3 3AIMCHIOKOTH CBOKO AIIABHICTL AK OOl TpOMaACHKI
OpraHisauii, abo CTaAn BAACHMKaMK MPUBATHUX NIAMPUEMCTB.

| BuHMKAG iHLWa iaes [ | 'poMaachka opraHisalis ] oom XoaHoro

Ha MOMEHT NPOXOAXXEHHS TPEHIHTY Ha AaHuii MOMEHT

Ha Hal norasA, Taki AaHi CBiAYaTb NPO NOCTYNoBe NOrAMGAEHHA PO3yMiHHSA
dopMaty BeAeHHA GisHecy. BiaOyBcA nepexia BiA MATU, LLO NPALKE AAA BY3bKOIO KOAQ
CMOXMBaYiB, AO MIANPUEMLA 3 MOTEHLIAAOM PO3BUTKY Ta CriBMNpaLi HE AULLIE 3 OKPEMUMM
CMOXKMBa4YaMn, a 1 3 OPUAUYHNMI 0COOaMM Y AaHLItOrax BapTOCTI IX Bi3HeCYy.

[0 CyTi, CaMe HadABHICTb AEPXaBHOI peeCTpaLli, @ BIAMOBIAHO 1 ICHYBaHHA OI3HecCy Y
MPaBOBOMY MOAI, BIAKDMBAE LUMPOKI MOXAMBOCTI B3AEMOAIT 3 MOTEHLINHUMM NMapTHEPaMu,
BUPOOHMKaMK, KaHaAaMKM NMPOAAXIB Ta AUCTPUO'OTOPaMK, LLIO € HEOOXIAHOIO YMOBOKO AA
3pOCTaHHA Bi3HEeCY.

Pa3oM 3 TMM, 3HaYHa YaCTUHA ONMUTaHMX, WO 3apa3 NpautotoTe 0e3 peecTpadlii, BBaXatoTh
cebe aMatopamu, a He MIANPUEMLAMU, | BEAYTb CBOK AIAABHICTb I3 AOMY.



AKMN IOPUAMYHUIA CTATYC BaLLOro KpeaTuBHOro npoekty/bisHecy,
3 AKUM BU NMPOXOAUAM TPpeHiHr Creative Enterprise?
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IOpuAMYHIUIA CTaTYyC NIANPUEMLIB,
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BnAuB nporpamu — HOBi po6oui Micus

AN KPEATUBHMUX MIAMPUEMLIB, SKi MAaAKM CBOKO KOMaHAY, 3 MOMEHTY MPOXOAXEHHS TPEHIHTY
KIABKICTb MPALIBHUKIB CYTTEBO He 3MiHMAACA. [1poTe, i3 20 NPOEKTIB, B AKMX NpaLoBas
AVILLIE 3aCHOBHMK, 3 MOMEHTY MPOXOAXEHHA TPEHIHIY 8 MIANPUEMLIB TENEP MPALIOKOTh 3
KOMaHAaMW. 13 27-M1n peanizoBaHnX iAen 18 MpOeKTIB Tenep MatoTh BiA 2 A0 4 NPaLIBHUKIB.

BnAuB nporpamu — 3aAy4YeHHs1 AO €KOCUCTEMM, coLliaAi3auia 6isHecy

Y LUbOMY aHaAITUYHOMY AOCAIAXEHHI MW TaKOX OLIHWUAN, Y 9KWIA CNOCIO MIANPUEML
3AIMCHIOIOTb CBOKO AIAABHICTB: 3 AOMY, Y/ OPEHAYIOTb NMPUMILLEHHA AAS BEAEHHS OI3HECY.
Y NOPIBHAHHI 3 52 Hapasi akTMBHUMM NIANPUEMUAMN, HA YaC NMPOXOAXEHHA TREHIHTY 37/
NpaLtoBaAn 3 AOMY, HaBITb HE3BaXakounM Ha HasABHICTb KOMaHA. Pellita opeHAyBaAK odicK,
MICLISl Y KOBOPKIHrax abo OyAM BAACHUKaMM HEPYXOMOCTI. Ha CbOTOAHI 3 52-X NIANPUEMLIB
25 1 AOCI MpautotoTh YAOMA, BIABLWICTB 13 HUX AOCI HE MAE XOAHOIO IOPUAMYHOIO CTaTyCy.
I3 BOCbMM NIANPUEMLUIB, AIKi 3apa3 OPEHAYIOTb MicLle Y KOBOPKIiHry, N'ATepo
3AIMCHIOIOTb AifIAbHICTb Y KMEBI, ABOE Y XapKoOBi Ta OAUH — y PiBHOMY.

He3HayHa KIABbKICTb MIAMPUEMLIB, LLIO NPALIKOOTh Y KOBOPKIHIAX, @ TakoxX TOM GaKT, Lo
NepeBaXxHO e MIANPUEMLI 31 CTOAMLI Ta BEAUKIMX MICT, CBIAYMTL NMPO HU3bKMIW DIBEHb
DO3BUTKY EKOCUCTEMU KPEATUBHWX IHAYCTPIV B YKpaiHi. AAXKEe HafBHICTb KpeaTUBHUX



ocepeAkiB (xabiB), pab-AabiB Ta KpeaTUBHUX MPOCTOPIB CIPUAE GOPMYBaHHIO
CMiAbHOTU KOHKYPEHTOCNPOMOXXHUX NIANPUEMLUIB. Ha CbOroAHi HaBiTb Y
MerarnoAicax YKpaiHu ¢opMyBaHHA TaKUX OCEPEeAKiB € CTUXINHUMM iHiliaTUBaMKU
KpeaTUBHUX MIANPUEMLIB @60 OKpeMUX NPOMAACBKUX AifibiB, | DOAb TakMX MPOCTOPIB
3HaYHO HEAOOLUIHEeHa.

MU TakoX NpOaHaAizyBaAn BMAMB HaBYAAbHOI MPOrpamm Ha GOpPMYBaHHA CMiAbHOTM
KpeaTnBHMX MANPUEMLIB: 88% yYaCHUKIB MPOAOBXXUAU CMIAKYBAHHSA 3 IHLLUMU
NiANPUEMUAMM NICAAA NPOXOAXXEHHSA TPEHIHry, a 27% y4YaCHUKIB cniBnpauloloTb
Mi>K CO6010. Taka B3aEMOAIA 4YaCTO BUAUBAETLCS Y HOBI CMIAbHI MPOEKTH Ta CTBOPHOE
MepeXy 3HaHb | KOHTaKTIB, AKi AONOMaratoTh MNANPUEMLAM PO3BMBATUCS Ta 3pOCTaTK,
CMpUAE DO3BUTKY AOKAALHOIO CEPEAOBULLA AN GOPMYBaHHA KpeaTUBHOIO OI3HECY.

BnAuB nporpamu — MmacwitabyBaHHA 6i3Hecy

AKi MacwTabu AISABHOCTI BallOro KpeaTtuBHoro npoekTty/6isHecy?

N\okanbHa AifAbHICTb YKpaiHa Ta MixHapoAHi
AIANBHICTb no YKpaiHi MIDKHaPOAHI PUHKM PUHKM
P
Mia vac , y
MPOXOAXEHHSA TPEHIHTY |
\ 23 q
Ha CbOoroAHiLWHiIl AeHb y \
) y 29 / ‘ 18
N g
MpUAWAK Ha NporpaMy 3 iaeaMun _a y o
Ta 3MOIAV peanizyBaTth iX 4 \ 4 \ y \
a9 | | g
\ / A /// \ /

TakoxX Mnia Yac onuTyBaHHA OYAO MPOAHAAI30BAHO reorpadito AIIALHOCTI KpeaTUBHMX
nianpreMuis. CepeA NPOEKTIB, O HAAAKTb MOCAYTM Ha AOKAAbHOMY DIBHI, MOKa3HNKN Y
OIAbLLIOCTI BUMAAKIB 3yMOBAEHI CNELMPIKOIO MPOEKTY | HE CBIAYATb MPO PIBEHb PO3BUTKY
OI3HeCy. I3 52 NpOeKTIB 23 — 3araAbHOYKPAIHChKI, 19 — AOKaAbHI, LLIEe AECATb MNPAaLIOKOTh B
YKpaiHi Ta 3a i MexaMmu. Mo)KHa NpUnyCcTUTH, L0 BUXIA HA MiDKHAPOAHUA PUHOK AAA
6GiAbLIOCTi KpeaTUBHUX NiANPUEMLIB 6yAe AOBOAI €NiSOAUYHUM: AAA KOMMaHIN-
BMPOOGHUMKIB TOBapIB — Lie NpoAaXxi yepes naatpopmu Etsy abo Amazon; AAA
CepBiCHUX KOMIMaHiN — OAMHMYHI 3aMOBAEHHSA 3-3a KOPAOHY. Ha XaAb, rOBOPUTA MPO
EKCMOoPT Ta BEAUKI 0O'EMM NMPOAYKLIT MOKIK paHO. HaAaroAXEHHS MacoBOro BUPOOHMULITBA



Ta MDXHAPOAHa CepTndikaLlid € AOPOrM Ta TPUBAANM MPOLIECOM, LLO YacTo NoTpebye
3aAyYEeHHdA 3HAYHMX IHBECTULIN | KBAaAIQIKOBAHWUX eKCNEPTIB. BoAHOYAC, Le He HIBEAKOE
PIBEHb PO3BUTKY YW 3DOCTaHHSA KPEATUBHIMX NMIANPUEMLLB, @ AVLLE BUABASE LLIE OAMH HAMPAM,
Y SKOMY YKPaIHCbKMM CTapTanaM Moxe OyTi NoTpiOHa AOAATKOBA MIATPUMKA.

BnauB nporpamu — popMyBaHHA Hi3HeC-MOAEAI

HasBHICTb BI3HEC-MOAEAI CBIAYMTB MPO NMEBHWUI €Tan 3pIAOCTI Bi3HeCY. KOAU MIANPUEML]
3HaOTh, Ha YOMY | IK BOHM 3aPOOAAOTb, BOHM CTatOThb BNEBHEHILLMMI Y CBOIX CMAAX Ta
rOTOBMMM AO 3pOCTaHHs. CaMe HafiBHICTb 6i3HEeC-MOAEAi € CBIAYEHHAM 3PIAOCTI
niAnpueMcTBa abo (3a ii BIACYTHOCTi) aMaTOpCTBa Yy BeAeHHi 6i3HeC-AiIAbHOCTI.
AAA NOTEHLIMHMX IHBECTOPIB, Y CBOKO Yepry, Yitka Oi3HeC-MOAEAL 30IAbLLYE PIBEHb
IHBECTULINHOI NPMBaOAMBOCTI MPOEKTY.

Y amnHi 2017 poky komnaHig PPV Knowledge Networks nposeaa onutyBaHHA CEPeA
BUMYCKHWKIB Ta anAikaHTIB nporpamu Creative Enterprise «foTpe6u niAnpuemuis
KpeaTUBHOI €KOHOMIKU Y ¢piHAHCYBaHHI»!. AaHI ONUTYBAHHA MOKa3aAM, LLO AuLLE
17% KpeaTuBHUX MIANPUEMLLIB MatOTb YITKY OI3HEC-MOAENb, @ 41% AyMatOTh, LLO MaOTh
Bi3HEC-MOAEND. [1pY TOMY, WO 3HAYHWIM BIACOTOK YYACHUKIB OMUTYBAHHSA BXE 3AIMCHIOBAAM
CBOO AIAABHICTb Ha MOMEHT OMUTYBaHHSA. Lli AaHI MOKa3aAM TOUYKM PO3PUBY Y AIAABHOCTI
KPeaTUBHMX MAMPUEMLIB, AAXE 3HAYHWI TX BIACOTOK MPaLtoBaB, HE Makoym YiTKol
CTPYKTYPW TOrO, 4K CaMe BOHM MOXYTb MOHETM3YBATV BAACHUI BI3HEC. Y AOCAIAXEHHI
BNAMBY nporpamu Creative Enterprise 6yA0 NPOaHaAI30BaHO, Ui yY4acTb Y Nporpami

Y NMEPCMNEKTMBI Yacy MaAa BMAMB Ha 3MEHLLIEHHSA LIbOrO PO3PUBY Ta NOCMNpUAAa OiAbLL
CTPYKTYPOBAHOMY MIAXOAY AO BEAEHHA BAACHOrO Oi3Hecy.

Taka CTaTMCTMKA 3araAOM € TUMNOBOK AAA KPEATUBHUX IHAYCTPIN Ta BIAOOpaxae
peaAii Toro, Wo OIAbLLICTb MIAMPUEMLIB BEAYTh CBOT MPOEKTY AOBOAI CTUXINHO, €3
YCBIAOMAEHHS CTPYKTYypK Oi3Hecy. Ha 4yac peecTpauii y HaB4YaAbHiM Nnporpami
Creative Enterprise 3 52-0x KOMNaHin, AKi MPOAOBXYIOTb CBOIO AiAAbHICTb,
AVLLE TPU MaAMU YiTKY 6i3Hec-MoAeAb, @ 65% pecrnoHAEHTIB NpauloBaAMm i
OTPUMYyBaAU KOoWwTU 6e3 HaaBHOI 6i3HEC-MOAEAI.

HaB4anbHa MeTopoAoria Creative Enterprise Mae Ha MeTI po3p0oOKY Oi3HEC-MOAEAI.
Pe3yAbTaTV AOCAIAXEHHS CBIAYATD, LLIO MICAA MPOXOAXEHHA HaBYaHHA CUTYaLIiA CYTTEBO
3MIHMAACH AAA OinbLLIOCTI Mianpremuis. Hapasi 35% nianpueMuiB MaloTb 6i3Hec-
MOAEeAb, @ 52% peCcnoHAEHTIB MaloTb YiTKe PO3yMiHHA CBOEI 6i3HEC MOAEAI,

! http://ppv.net.ua/uploads/work_attachments/Financial_Needs_of Creative_Economy_Enterprises_in_Ukraine_PPV_KN.pdf
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NpoTe, Le He MakoTh 1Ty nponuncaHomy BUMASAL OTXe, Nporpama iCTOTHO BNAMBAE Ha
BM3HaYeHHs OI3HEC-MOAEAI, aAXe KIABKICTb MAMNPUEMLIB, LLIO HE MAKOTb PO3YMIHHA BAACHOI
OI3HEC-MOAEAI, CEPEA YHaCHWKIB MPOrpamm 3MeHWmnAaca Ha 82%.

UYu € y Baworo kpeaTtuBHoro 6isHecy/npoekTty nponucaHa 6isHec-MOAEAb?

[ Tak, Maemo uiTky 6i3HEC-MOACAL [ Tak, po3ymiemo HaLly 6i3HEC-MOAEAb, aAe HE PO3MUCAAK i [ Hi

Mia yac NPOXOAXEHHS TPEHIHTY

Ha CbOroaHilWHIN AEHb

0 20 40 60 80 100%

PO BaXAMBICTb BI3HEC-MOAEAI TOBOPUTL | FOTOBHICTb MIAMPUEMLIB AO 3aAYYEHHS
IHBECTULIVHMX KOLLITIB. Tak, Cepea NIAMPUEMLIB, AKi HE MaAn BI3HEC-MOAEAI Ha Yac
MPOXOAXEHHA TPEHIHTY, OIABLLICTb HE 3aAYYaAM | HE MAAHYBAAM 3aAyYaTu IHBECTULIIL [1poTe,
MICAA MPOXOAXEHHSA TPEHIHY OIAbLLICTb 13 HMX BUPA3WUAM FOTOBHICTb 3aAy4aTH KOLLUTK, @
GinbLie 40% BXe 3aAyYMAL FPAHTOBI KOLLTK @00 CKOPUCTAAKCh KOAEKTUBHUM QIHAHCYBaHHSAM.

[pu OUIHLI BMNAMBY NPOrpaMi Ha KpeaTmBHNIA BI3HEC YYACHMKIB TaKOX OpaAMcs AO yBaru
BIAMOBIAI YY2CHMKIB, 5iKi OiAbLLIE HE 3AIMCHIOKTh CBOET AIAABHOCTI, Ta IAET AKX HE OYAM
peaAi30BaHi. HanvacTiwe npuynHamm, 3 SKUxX PeCNoHAEHTH BIAbLLE HE 3alMatoThCA
NpOEeKTaMK, y AKMX OYAM 3aAyHEHI Ha Yac NoAaYi 3adBKM Ha HaBYaAbHY NMporpamy OyAn:

MprunHM 3 AKUX pecnoHAEHTH GiAbLue He 3aMMaloTbCA NPOEeKTaMu

[ BuHmkAa iHWa ines || BiacyTHICTb KOMaHAM || laes notpebye A0OMpaLtoBaHHS

|| BiacyTHicTb KoLUTIB B MpoekT Ginblue He LiKaBui [Hwe

MianpueMi 3 Ailo4MMM NpPOEKTaMu Y4acHUKM, AIKi NPUALLAK HA NporpaMy 3 iaeamu
) ) @ ® O O ) 00000000000

‘\ \H\ \H\ | | ‘Gﬁﬁﬂ\i] ‘\ \H\ \H\ | | H H \HU@WW‘T{—M—J
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YyacTb y nporpami Oyaa eGeKTUBHOK AK AAA AFOAEN, LLIO MPUMLLAK 3 IAEAMN, TaK |
AAA YHACHUKIB 3 AlIOYMMU KPEATUBHUMM NMPOEKTAMU. 30KPEMA, YHACHUKIM NMPOrpamm
MiIAKPECAIOKOTh, WO HaBYaHHA Ha Creative Enterprise:

* AOMOMOIAO YiTKILLIE Ta LWWPLLIE NOTAAHYTM Ha NPOLEC NAAHYBaHHA | opraHisauil 6isHecy;

* AOMOMOIMAO CMCTEMATM3YBATU MPOLIECK IX KPEATUBHOMO BI3HECY;

* AAAO 3HaYHWM MOLLTOBX AO PO3BUTKY IHLIOIO BAACHOIO NPOEKTY;

*  AOMOMOIAO 3PO3YMITI, AKNMK € MOXAMBOCTI PeaAi3aLlii IAET Ta LLO MOXeE i
3arpoxyBaTy;

* AOMOMOIAQ YCBIAOMUTH, LLIO IAEA MAE HIN3bKMI OI3HEC-NOTEHLIIAA Ta NOTpebyBaTUME
rPaHTOBOro AOQIHAHCYBaHHSA.

3aranoM, AMLLIE Y KIABKOX BMMaAKax yyacTb y nporpami 6e3nocepeaHbo BNAMHYAQ Ha
MNPUVHATTA PILLEHHS OiAbLLE HE 3aMMaTUCS NMPOEKTOM. BIAbLLICTb YH4aCHMKIB MPOrpamm
BBaXakoTb BMAMB NMPOrpaMiy Mo3vTUBHUM, Y TOMY YACAI 4 3 OTAAAY Ha MOXAMBICTb
BUKOPWCTaHHA OTPMMaHMX 3HaHb AAA PeaAi3aLlii HOBMX NMPOEKTIB.

3 BULLUEHABEAEHNX AQHNX M1 O3UNMMO MO3UTUBHY TEHAEHLIKD PO3BUTKY OI3HECY 3
MOCTYMOBUM 3DOCTaHHAM KIAbKOCTI MPALIBHUKIB, MEPEBEAEHHAM AIAABHOCTI Y AEraAbHe
PYCAO, 30IAbLLIEHHAM KIABKOCTI MIAMPUEMUIB I3 FOPUAMYHUM CTATYCOM, PO3LLIMPEHHAM
PUHKIB Ta HasBHICTIO Oi3HEC-MOAEAEN. M BBaXaeMO, LLO nporpama Creative Enterprise
MaAa 3HaYHUI BNAMB Ha MO3UTUBHI 3MIHM Y AIAABHOCTI NIANPUEMLIB. Pa3oM 3 TiM, MU
TaKOX PO3YMIEMO, LLO CEPEA YHACHMKIB NMPOrpamu NPeACTaBAEH! HanbIAbLL aKTUBHI
NPEACTaBHMKM KDEATUBHOIO CEKTOPY, | LIe MOXE BMAMBATM HA PEMNPE3EHTATUBHICTb
OTPUMaHNX PE3YALTATIB.
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Kenc

BITPAXHA MANCTEPHA Leosklo

- BVPOOHMUTBO CKAAHMX reOMETPUYHMX GAOPApPIYMIB, Ba3 Ta LIKATYAOK

- Micig - aKiCH1A Ta 6aratoPyHKLIOHAABHNA MPEAMETHUIA AU3ANH AN KOXHOI OCEAI
- KiAbKICTb NMpaLiBHUKIB: 8

- /\bBIB




PiaHi 6patin OcTan Ta AaHnAO OHULLKK 3an04aTKyBaAK BITPaXHY ManctepHto Leosklo
BoceHn 2014 poky. CTaHOBAEHHS MANCTPIB PO3MOYaA0CA Y AUTUHCTBI, KOAM BOHN
AOMOMaraAy Mami CTBOPHOBATK BUPOOM 3i CKAQ. 3PO3YMIBLLN, LLIO Ha PUHKY 6arato aHaAoriB,
3aMUCAUANCA MPO Te, 9K OYTU YHIKAAbHVMUK — LLIO 3aMNpOMOHYBaTH CrOXMBaYEBI? XAOML
HaTPanMAN Ha NOMNYAAPHI TOAI AOPapiyMn — i1 IAEA CrpauroBana.

AAHWAO 3a OCBITOO — apxiTekTop, OCTan — MapKeTOAOT; CUHEPTIA TBOPYOCTI Ta HaBUYOK
MPOAAXY — OAMH I3 CEKPETIB YCMIXY iXHbOI CrpaBu.

lMpo TpeHiHr

Y nrotomy 2017 poky OHWMLLKK B3SAM yyacTb Y nporpami Creative Enterprise Ukraine.
Ha AyMKY XAOMUIB, Lie OYAM BaXAMBI 3HAHHA Y MPaBUAbHUI MOMEHT, AKi MaAl BMAMB
Ha NMOAAAbLLNM PO3BUTOK Bi3HECY. 3aCBOEHA IHGOPMALIIA Ta CNIAKYBAHHA 3 IHLLIMMM
MiANPUEMLAMM AGAM 3MOTY PO3KAACTM MO NMOANYKAX BAACHY AIAABHICTb Ta OTPUMATK
HaTXHEHHd BiA OAHOAYMLUIB.

MancTpu MpitoTb MPO MaCLUTabHWI PO3BUTOK: PO3LLMPUTI ACOPTUMEHT, BIAKPUTM BAACHY
KpaMHMYKY, NPOAaBaTV BMPOOKU MaNCTEPHI Y KpaiHax €Bponi. Ha vaci Takox — 3amnyck BeO-
canTy, nepeaaya OIAbLLIOT BIAMOBIAAABHOCTI MpaLiBHMKaM Ta 3abe3neyYeHHst aBTOHOMHOI
POOOTM MaCTEPHI. Lle BMBIAbHUTL Yac AAA MOLIYKY HOBMX IAEN Ta OTPUMaHHA Oi3HecC-
OCBITH.

NMopaaa

KpeaTtnBHe NIANPUEMHULIBKE CEPEAOBULLE LLIE HA €Tani 3aPOAXEHHSA AK Y AbBOBI, TaK | B
YKpaiHi 3aranoM. ToX paaATb HOBaYKaM MPOCTO MoYvaTtt CTBOPHOBATK CBIV MPOAYKT, OyTH
BIAKPUTUMM (OOMIHIOBATUCA IAEAMM) Ta AMBUTICA B OIK BULLIMX MaTepin (BUBYATU AISAbHICTb
AOCBIAYEHILLNX MIANPUEMLIB). TBOPUTN EKOCUCTEMY BAACHOPYM.

KAlo4oBi AoocArHeHHsA 'y 2017 poui:

« O6cAr Npoaaxis 3pic YABIYI;

* 30iAbLUMAACA KOMAHAA MaNCTEPHI;

* O0diUinHO 3ape€ecTpyBaA/ NMIANPUEMHULIBKY AIAABHICTB;

* 3anpOBAAMAM IHCTPYMEHTH, O CMPOLLYIOTL POOOTY MpaLiBHUKAM,;
* biable yBary NpUAIAAAN MPOAAXAM, @ HE AULLIE BUPOOHMLITBY;

* BnpoBaanAn NOCTINHY peKAamy;

*  ONTUMI3yBaAK 30MTKOBI MPOLIECK MANCTEPHI.

facebook.com/leosklo | onyshkod@gmail.com
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Kenc

MAPKET YKPAIHCbKX BPEHAIB «bBYAb B UA»

- ApMapokK yKpaiHCbKnx OPEHAIB OAATY, B3YTTA, aKCECyapiB Ta Aekopy Y AHIMpi
- Pik 3acHyBaHHdA: 2016

- AHINPO



|Aest MapKETY YKPaIHCbKMX OpeHAIB Y KaTepuHu AOpOLLIEBCHKOT Ta AAIHK LLlepOuHM
BUHWKAAG y 2016 poui. AiB4aTa akTUBHO LIKAaBUAUCH YKPAIHCbKMM AN3ANHOM Ta NoGa4nAK
NOTEHLUIaA PO3BUTKY Hanpamy Yy piaAHOMY AHINpi. BIACYTHICTb Oi3Hec-0CBITK (KaTepuHa Ta
ANIHa — XYPHAAICTKM) HE 3A9KaAa, TOX Y TpaBHI BIAOYBCA NEPLIMI APMAPOK BUPOOHMKIB
(MapkeT), Wwo 3i6pas 50 ykpalHCbKMX OPEHAIB OAATY, B3YTTA Ta akcecyapis. [TicAd nepLimx
TPbOX MOAIN KIABKICTb OPEHAIB-YYaCHUKIB 3pocAa A0 120, a KIAbKICTb BIABIAYBaYIB
OCTaHHbOIO ApMapky CTaHoBKAa 6AKM3bK0 5000.

Mpo TpeHiHr

HasuaHHA y nporpami Creative Enterprise Ukraine BIAKPMAO O4i Ha Barato peven,
AOTIOMOTAO PO3'ACHUTI LIAI, MICItO, BI3it0. AiBYaTa AOCI 3BEPTAOTHCA AO KOHCMEKTIB

3 HaBYaHHA Ta BUKOPUCTOBYIOTb TEPMIHK, NMPO AKI Ai3HaA1Ch Ha Creative Enterprise.
[lporpamMa Cnpuasa KOPUCHUM 3HAMOMCTBaM, OAHa 3 y4acHWLb Hapasi 6epe y4yacTb y
MapKeTI, @ BUpOOW IHLLIOT YYaCHMLI AlBY4aTa BNOAOOAAM Ta 3aMOBUAK AAA CeOe.

[1pOTATOM AEB'ATN MICALLIB OPraHi3aTopKi MapKeTy NPOBEAM ONnUTYBaHHA OAM3bKO 3000
BIABIAYBaYIB Ta MIAFOTYBaAN aHAAITUKY iXHIX NOTPeO Ta 3anuTiB, LWOO OPEHAN-YHACHWKM
MOTAM aAQMNTOBYBATK CBOKO MPONO3nLito. Y AncTonaal 2017 poky napaseAbHO 3 MapKeTOM
3anpautoBas WoypyM B AHINpI. CTOCOBHO HbOIO ICHYKOTh BEAMKI MAQHN: AlBYATa LLYKAOTh
KpaLlly AOKaLito Ta MPitOTb MPO MOBHOUIHHWI MarasuH, PO3LMPEHHA aCOPTUMEHTY.

Y MICTI 6pakye OCBITHIX MOXAMBOCTENM, TOX MANPUEMMLI XOUYTb 3aM04aATKYBATH LLKOAY
OpEHAY, A€ 3anpoLLeHi ekcnepti OYAYTb BYNTU MICLIEBMX BUPOOHMKIB PO3BMBATI CBOI
OpeHAN.He BIAKMAAKOTb TBOPEHHS HOBUX BMAIB AO3BIAAA Y MaOyTHbOMY. [TOEAHAHHA
LLOMIHTY | BEYIPKM — OAMH I3 MOXAMBUX GOPMATIB.

NMopaaa

[ToYmHaroUm BAACHY CrpaBy, CAIA MPOPaxyBaTut AETaAbHUI OIOAXET, a NOTIM AOAATU AO
KiHUEBOI Undpw e 30%. TaKoX BaXAMBO 3aBXAM MATK 3anaCHUA NAGH.

KAIOUYOBI AOCArHEeHHS:

* 3a 1,5 poKy AIFABHOCTI 0OCAr MPOAAXIB 3PIC YTPWYI;

* 3apeecTpyBaAM NMIANPUEMHULIBKY AISABHICTb;

* [lpoBeAnn 18 gpMapKiB BUPOOHWKIB;

* BIAKPVAM LLOYPYM YKPAIHCbKIX OPEHAIB;

* PO3WMPNAK NapTHEPCBKY Mepexy (GeCTnBaAb XI, TYPUCTUYHUIA IHOOLIEHTP);
* 3anpoBaAMAM BIAKPUTI AekUii Npo BI3HEC;

+ BBeAM HOBI MPOMO3WnLIi: MOCAYTM CTUAICTA, LWOMIHT-TYPKW, @OTOCECIH;

* |HBecTyBaAM B OOAQAHAHHA AAS MPOBEAEHHS SPMApKY.

www.beua.com.ua | be.uamarket@gmail.com
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BUKOpPUCTAHHA IHCTPYMEHTIB
nporpamu Creative Enterprise

BiAKpUTTA BAQCHOIO Gi3HECY MOXe BMAABATUCA CKAQAHWUM | AAYHUM MPOLIECOM,
0COOAMBO AAA MPEACTABHUKIB KpeaTUBHOIO CeKTopy. [MpoTAroM OCTaHHbLOTO
AECATMPIYYA BpUTAHCbKA areHuia 3 iHHoBauin Nesta? AOCAiAXYBaAa KOHKPETHI
noTpebu NiANPUEMUIB, AKI MPALIOIOTb Y KpeaTUBHUX IHAYCTPIAX. Y pe3yAbTari
OyB PO3pPOOAEHUN MOCIOHUK AAA KPpeATUBHOIO NMIANPUEMHMUTBA «bi3HeC y
chepi KpeaTUBHUX iIHAYCTPiN»3 — BUAQHHSA, LLIO KPOK 32 KPOKOM AOMOMarae
TBOPYMM AIOAAM CNAAHYBaTK, NO6YyAyBaTK Ta NPOCYBATH HOBI TBOPYi MPOEKTHU.
[MOCIOHWK NPONOHYE METOAMKY PO3POOKK, TECTYBAHHSA | MEPETBOPEHHSA
TBOPYMX iAen Ha peanbHUn 6i3Hec. Came Leun NoCiGHMK CTaB OCHOBOIO AAA
TpeHiHrie Creative Enterprise. Y nNoCiGHMKY TakKOX NoAaHi WAaOAOHU TaKnXx
IHCTPYMEHTIB, IK MOPTPET KOPUCTYyBaya, MapKeTUHIOBUN MIKC, TOLLO.

[L|o6 npoaHaAizyBaTh 6€3N0oCepeAHivt BNAMB NPOrpaMi Ha KpeaTuBHNN BI3HEC YYACHUKIB,
PPV Knowledge Networks Ta bpntaHcbka Paaa y LbOMY OMUTYBaHHI 30CEPEANANCS Ha
IHCTPYMEHTaX, AKI MPEACTABAAAMCS Y4aCHMKAM TMiA YaC HaBYaHHS, Ta Ha QOPMYBAHHI
EKOCKCTEMM Ta CEPEAOBMLLA KPEATUBHIMX NIANPUEMLIB. MICAA TPEHIHIY KOXXEH yYaCHUK
HaB4YaHHA OTPUMYE NOCIOHUK AASl KpeaTUBHOro NiAnpueMHUUTBa BiA Nesta, Wwo
MiCTUTb Y cO6i niAcyMoBYylouy iHpopMaLilo HaB4aAbHOI Nporpamu. Lo iHdopmadito
MOXHa BUKOPUCTOBYBATU AAA BEAEHHA OYAb-AKOrO KpeaTBHOIo Oi3HECY.

AOBOAI LiKaBI AaHI AEMOHCTPYE CTaTUCTUKA LLIOAO BMKOPUCTaHHS NOCIOHNMKA. OKpIM

TOrO, WO HUM KOPUCTYETHCA NepeBaxHa OIAbLLICTb YY4aCHMKIB, TAKOX 3'ACYBaAOCS, LLIO
YYaCHUKM, IKi NPUALLAKN HA NPOEKT AULLE 3 iAeAMU, PEFYAIPHO BUKOPUCTOBYIOTb
NOCi6bHUK, He3aAeXXHO BiA TOro, uM 6yAa iaen peaAisoBaHa, Yy Hi. Lie roBopuTb Npo
Te, WO iHdopMaList Y MOCIOHNKY € MPUKAAAHOIO Ta KOPUCHOLD | MAE CYTTEBE 3HAUYEHHSA AAA
AOAEN, KOTPI AULLE MOYMHAKOTL POOOTY HAA CBOIM KpeaTMBHUM BI3HECOM.

2 http://www.nesta.org.uk
3 http://www.britishcouncil.org.ua/sites/default/files/nesta_toolkit_ukrainian_version - full_book.pdf

26



Un BM KOpUCTyBaAUCb/KOPUCTYETECh NOCIGHUKOM «bisHec y cdepi
KpeaTUBHUX iIHAYCTPiN» MiCAA TPEHIHry?

] Tak, BUKOPUCTOBYIO 100 peryAapHo ] Tak, BUKOPMCTOBYBAB/-Aa AWILLIE MICAA TPEHIHTY
] Tak, iHOAI BMKOPNCTOBYIO ] Hi, He BUKOPUCTOBYHO MICAA NPOXOAXEHHSA TPEHIHIY
[opaBannCh Ha TPEHIHT 3 2
iCHYtOUMM Bi3HECOM, Ta 27
HaAaAi MpauioioTb 15 ‘
8 |
[loaaBaAuCb Ha NPOEKT 3 3
iCHytOUMM Bi3HECOM, ane 2
OinblLe He MpautoTbh 4 S
2

lMoAaBaAMCb Ha NPOEKT 3
inesMu, siKi BAAAOCb 10

peanizyBaTn 5

MoaAaBaAUCh Ha NPOEKT 3 3
iAeaMK, AKi He ByAK 7
peanizoBaHUMM 6

BnAuB nporpamu — cepeaosuLle

BaXAMBMM IHCTPYMEHTOM Nporpamin € Gopmart ii npoBeAeHHs. TpeHiHr Creative Enterprise
TPMBaE 4 AHI, MPOTATOM AKMX AO 25 MIANPUEMLIB i3 MPOEKTaMKM 3 PI3HNX NIACEKTOPIB
NpauUtotoTb PA30OM HAA BAACHUMM IAEAMU Ta NMPOEKTaMM. HaBYaHHs BIAOYBaETbCA Y GOPMATI
BOPKLLONIB, pOOOTU B rpynax; Y4aCHUKM TPEHIHIY BYATbCA MPEACTaBAATM BAACHI MPOEKTH
NepPEeA LMPOKOIO ayAUTOPIEID Ta MakOTb MOXAMBICTb OTPMUMATH BIATYKM BIA GacnAiTaTopa

Ta IHWWX YHACHWKIB TPEHIHTY. B OCTaHHIN AeHb HaBYaHHA y GOKYCI FOPUAMYHI aCNeKTH
BeAEHHS Oi3Hecy. Pob0oTa y KOAEKTMBI KPEATUBHMX NMIAMPUEMLIB-OAHOAYMLIIB i3 PI3HUX
rany3en GopMye CepeAoBULLE, B AKOMY BIAOYBAETLCS aKTUBHMI OOMIH 3HAHHAMW Ta IAEAMU,
B AKOMY TECTYIOTbCA Ui IAE], Ta HAAArOAXYHOTHCA KOHTAKTW. M1 NpoaHaAizyBaAm, Ak cami
YYACHWKM TPEHIHIY OLIIHIOKOTb BMAMB TAaKOrO CEPEAOBULLA Ha TX KpeaTBHMI Oi3HEC.

CepepoBMLLE KpeaTBHMX MIANPUEMLIB, @ Came: CNiIAKYBaHHA, OOMiH AOCBIAOM Ta
KOHTaKTaMu, — MAAO Hanb6iAbLl BaroMMn BNAMB Ha KpeaTUBHUM 6i3HEC yYaCHHUKIB.
86% y4yaCHMKIB BBa)XalOTb TAaKUN BNAUB Ay>Ke Ba)KAUBUM a60 KOPUCHUM.
CepepoBHLLE, Y AKOMY 3YCTPIYAOTLCS KPEeaTUBHI NMIANPUEMLI-NOYATKIBLI MAaKCUMaAbHO
crnpuae GOPMyBaHHIO KOAa OAHOAYMLIB Ta O0'EAHYE AKOAEN 31 CXOXNMU LIAAMMA.

77% y4aCHWKIB BIA3HAUYUAN BaXAMBICTb BIATYKIB NMPO X KpeaTuBHWIM BI3HEC, OTPUMaHMX
BIA IHLUMX YYACHMKIB TPEHIHIY. 3 BIAMOBIAEN YHaCHWKIB AETKO 3pOOUTH BUCHOBOK MPO
HEOOXIAHICTb GOPMYBaHHA CMIABHOTY KPEATUBHUX MIANPUEMLIB, A€ OYAYTb CTBOPEHI YMOBM
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AASt POOOTU, B3AEMOAIT Ta pO3BUTKY. HaB4aAbHa nporpama Creative Enterprise cTBOproe
Take CepeAOBULLE BMPOAOBX YOTMPLOX AHIB TREHIHTY. [1poTe, 6€3 3aAyHYEHHA AOKAABHMX
OpraHisauiv Ta CnpuaHHSA BAAAK Y OpraHisallii BIANOBIAHMX NPOCTOPIB Ta EKOCUCTEMM
3a0€e3Me4nT CTaAICTb TaKOl B3AEMOAIT AYXE BaXKO.

LLlo MaAO BNAMB Ha Bawl KpeaTuBHUN 6i3HEC/NPOEKT B pe3yAbTari
NPOXOAXEHHS TPEHiHry?

[ ayxe Baromun Bnave [ Tak, 6yao kopucHo ] HesHayHui Bnans ] KOAHOTO
KOHTaKTH 3 iHWMMWN y4aCHUKaMU TPEHIHTY ‘ ‘ ‘

BiAryK Npo Miit KpeaTuBHUI GisHec Bia dacuaiTaTopa

Biaryk Ha Min npoéKT BiA IHLWNX yl—laéHMKiB rpynu 1 1 1

CepeaosuLle KpeaTUBHUX NIANPUEMLIB

|HCTPYMEHTU, OTPUMaHi B pe3yAbTaTi TPEHIHTY

0 20 40 60 80 100%

% PECMNOHAEHTIB

CaMe IHCTPYMEHTH — MOCIOHMK Ta LWABAOHM AAA BU3HAYEHHS LIIAbOBOI ayAUTOPII,
MNAQHYBaHHS MAPKETUHIY Ta onucy OI3HEC-MOAEAI, 3 AKMMI PECMOHAEHTY NpaUoBaAM
MiA 4ac HaBYaHHA 3a nporpamoto Creative Enterprise, — y 3Ha4HIN Mipi AONIOMaratoThb
MiANPUEMLAM HAaBUMTUCH BECTH CBIV Oi3HeC. 90 pecnoHAeHTIB i3 104 BKasaAu, Wo
OTpPUMaHI MNiA Yac HaBYaHHA iIHCTPYMEHTU MaAU Ay>Xe BaroMuu BnAme abo 6yAm
KOPUCHUMM AASl PO3BUTKY IXHbOIO KpeaTuBHOro 6i3Hecy. [1poTe, TOYKOBO Takui
BMNAMB € HEAOCTATHIM. BOAHOYAC, MOWMPEHHS NPOrpaMy Ta CTBOPEHHA AOAATKOBMX
MOXAMBOCTEN MOXE MO3NTUBHO BMAMHYTU HA PO3BUTOK LIIAOTO CEKTOPY KPEeaTUBHOI
EKOHOMIKM YKpaiH/ He AuLLEe Ha AOKaAbHOMY PIBHI, @ 1 Ha HALIOHAAbHOMY.



AOAATKOBO MM NMPOAHaAAI3yBaAK, AKUMM CaMe IHCTPYMEHTaMM KOPUCTYIOTbCA MIAMPUEMLI
I HAAQAI, MICAA MPOXOAXEHHA TREHIHTY:

Yu BUKOPUCTOBYETE BU iIHCTPYMEHTHU, OTPUMaAHI NiA YaCc HaBYaHHS
y nporpami? AkLwo TakK, To AKi?

|| Tak, kopucTytock |1 piako Bukopuctosyto || He BukopucTosyto [ ] He nam'aTato, Lo Le

44 |

KaHBa 33 |

6i3HeC-MOAENOBaHHA 18 [
7

68 |

Noptper | 27 |

KOpWCTyBaya 10

35 |
MapkeTuHrosun | 46 |
MiKC | qg |
7
_ 42 | |
wonemosans | 36|
22 |
3 [

[epeBaxHa OIAbLLIICTb YH4AaCHMKIB NMPOrPaMm B Ti UM IHLLIW MIpI BUKOPUCTOBYE BCI OTPUMaHI
IHCTPYMEHTW. Tak, MOPTPET KOPUCTYBaYa BMBYAETLCA MiA HYaC TPEHIHTY OAHUM I3 MePLUNX,
LIeN IHCTPYMEHT BMKOPUCTOBYHOTb OAM3bKO 90% yyacHuMKIB nporpamn. 80% pecrnoHAEHTIB
BMKOPWCTOBYIOTH | IHLUI LWWAOAOHK, OTPUMaHI MiA Yac HaBYaHHA: GIHAHCOBE MOAEAKOBaHHS,
MapPKETUHIOBUIA MIKC Ta KaHBY OI3HEC-MOAEAIOBAHHS.

BnAuB nporpaMm — CyKynHum BnAuB Ha 6GisHec

M BUPILLMAM OLIIHATK BMAMB MNPOrpPaMu Ha Pi3Hi aCnekTn AISAbHOCTI KpeaTUBHMX
NIANPUEMCTB, HE AULLIE aHAAI3YIOUM GaKTUYHI AaHI MIAMPUEMCTBA, PIBEHb KOMYHIKALIT MiX
YYACHMKaMM Ta BUKOPUCTAHHA IHCTPYMEHTIB Nporpamu. Mu BpaxyBaAn 1 CyO EKTUBHY
AYMKY PECMOHAEHTIB CTOCOBHO TOTO, Ha AKI aCMeKTN iXHbOro KpeaTMBHOMO Oi3HeCy
BNAMHYAA Y4aCTb Y HaBYaHHI.
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Ha Baluy AyMKy, Ha fiKi acnekTu Baworo 6i3Hecy/npoeKkTy BNAUHYAO HaBYaHHA
Ha nporpami Creative Enterprise?

[7] Mano ayse Baromnii Brnve [ Tax, 6yno kopucto [7] Hesaunwit Bnnvs [ "] *oaworo srnusy

Po3po6bka cTpaterii po3BUTKY MOro KpeaTuBHOIO 6i3Hecy ‘
DOPMyAIOBaHHS LIIHHOCTEN MOro KpeaTMBHOrO Gi3Hecy

Br3HauyeHHs UiAbOBOI @y AUTOPIi MOro KpeaTuBHOro Gi3Hecy

3HaHHA y Chepi IOPUANYHIX Ta BYXTaATEPChKIUX aCMEKTiB BEAEHHS Gi3Hecy

3pocTaHHA MOro KpeaTnBHOTO Bi3Hecy

36iAbLUEHHS OXOMAEHHS AIIALHOCTI KPeaTUBHOMO Bi3Hecy

p

HanaroAXeHHs CTpaTeriyH1x napTHEpCTB

20 40 60 80 100%

O -

[MepeBaxHa GiAbLLICTb Y4aCHMKIB MPOrpamMu MIAKPECANAQ, LLIO AY>Ke BaXKAUBUW BNAUB
nporpamMa MaAa came Ha ¢opMyBaHHA cTpaTerii, pOpMyAlOBaHHA LiHHOCTEN Ta
BU3HA4YE€HHA LiAbOBOI ayAUTOPII.

HaBy4aHHA 32 nporpamoto Creative Enterprise TpuBae 4 AHI NOCNIAb. IHTEHCKBHE HaBYaHHS
Ta CMNIAKYBaHHS MatOTb CBIV MO3UTUBHNIA BNAMB, NPOTE, NMOBEPTAIOUUCH A0 OYAEHHOI
POOOTH, NIANPUEMLI HaCTO CTUKAKOTLCS 3 HEOOXIAHICTIO AOAATKOBUX KOHCYAbTALII
CTOCOBHO OTPUMAHMX IHCTPYMEHTIB Y1 3araAOM He BCTUratoTb BIPOBAAXYBATK BMBYEHE MIA
4ac Nporpamu Yepes BeAUKY KIAbKICTb LLIOAEHHMX 3aAau.

30



fIK BU BBa)XKa€Te, WO 6YAO 6 KOPUCHUM AAA MIATPUMKM Ballol iAei/6i3Hecy
niCAf HaBYaHHA Ha nporpami Creative Enterprise?

71 Dy:ke KopucHo I Momnuso KopucHo || He KopucHo

MeHTOpCbKa NIATPMMKA 3 6OKY AOCBIAYEHMX NIAMPUEMLIB

AoAaTKoBi CeMiHapK 3 NUTaHb YrpaBAiHHA ; :

paHTOBE diHAHCYBaHHS ‘ ‘ ‘

OCTYN AO KPEAUTHUX PECYPCIB | | |

Binblue NpocyBaHHA MOro NPOEKTY 1 | |

CTBOieHHﬂ aKTUBHOI OH/\al7IH-CI'IiAbHOTVIBI/II'IiCKHVIKiB ‘ ‘

20 40 60 80 100%

O=

Ha Halle NpoxaHHA HapaT! pekoMeHAaLIT AAA MOAINLWEHHA nporpamu Creative Enterprise
4aCTMHa MANPUEMLIB BIAMOBIAM HACTYMHUM YMHOM:

OiAbLLE CNIAKYBAHHSA 13 YCMILWHUMW KpeaTUBHUMMK MIANPUEMLAMM;

no6yAOBa CMiAbHOTY BNMYCKHUKIB;

MOXAMBICTb OTPUMAHHSA NPUBATHMUX KOHCYAbTALIN 200 KOHTAKTIB MEHTOPIB, AKI
NpauUtoroTh Y Chepi KpeaTUBHUX IHAYCTPIN;

MEHTOPCLKWUIA CYMPOBIA MPOEKTIB, 3 MOCTAHOBKOK MPOMIXHUX LIAEW;
NepIOAMYHI 3yCTPIYi BUMYCKHUKIB;

AOAATKOBA IHGOPMaLld NPO MOXAMBOCTI GIHAHCYBAHHA NMPOEKTIB.

TpEeHIHI NOKa3ye HOBI aCNeKTW AIAABHOCTI BUMYCKHMKIB. AKLLO AO HaBYaHHA AULLe
YacTUHA NIANPUEMLIB PO3YMiAa UM HaBiTb AyMaAa NPO UiHHICTb CMNIAbHOTH,
Ba)XAUBICTb MOCTAHOBKMU LIA€A Ta MEHTOPCTBO, TO NiICAA HAaBYaHHA 3a NPOrpamMolo
IXHA WiHHICTb CTa€ OYEBUAHOIO AAAl GIABLLOCTI YYaCHMUKIB. Ha CbOrOAHI yXe
3POOAEHO MNepLLI KPOKK, a caMe: CTBOPeHO Facebook-CniAbHOTY BMMYCKHMKIB Mporpamm
Creative Enterprise Ukraine, n'dtepo BUMYCKHNKIB Nporpamu 3 kiHus 2017 poKy — noyatky
2018 poKy OTpMMatoTb MEHTOPCHKMI CYNPOBIA BAACHMX MPOEKTIB BMNPOAOBX MiBPOKY; PPV
Knowledge Networks 3anoyaTkyBaAm LLIOKBAPTAAbHI MOAIT AASI KDEATUBHUX MIANPUEMLIB

y AbBOBI NiA Ha3Boto Creative Industries Talks, KOXHa 3 AKMX NpUCBAYEHA NEBHIN CHepi
KpeaTuBHOI IHAYCTPIT.
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MapuHa [puian

WhiteMovie production

- KIHONPOAAKLLH-KOMNMaHIA, O CNeuiaAi3yeTbCA Ha 3MOMLI PEKAAMHUX DOAUKIB,
MY3UYHUX KAIMIB, KOHLIEPTIB, AOKYMEHTAABHIMX Ta XYAOXHIX ¢iAbMIB. CriBNpaLtoBaAn
13 Concert.ua, Upgrade, Klitschko Foundation, BAHI, David Guetta, Armin Van Buuren,
Axamanoto, MoHaTIkoM

- Pik 3acHyBaHH#: 2015




AO NOABW IAEI 3aCHYBATK CBIN NPOAaKLIH MaprHa oTpMMana OCBITY Pexmncepa KiHo.
[iCAA 3aKIHYEHHA BULLY NpaLtoBaAa PEXMCEPOM, aAe MPOAKOCYBAHHS NMPOEKTIB 3aBXAM
BIAOYBAAOCH 3 OOKY IHLIMX KOMMaHIN. BoHa Ta 1l Apy3i 3anpoLlyBaAn OAHE OAHOMO
NpaLtoBaTV Ha PI3HMX NPOEKTaX, | B MPOLIEC] YTBOPUAACA KOMMAHIA AIOAEN, AKM BYAO
MPVEMHO Ta 3pY4YHO MpauLtoBaTh PasoM.

lMpo TpeHiHr

[poynTana OroAOLEHHA NPo TpeHiHr Creative Enterprise i BUPILLWAA, LLO NOTPIOHO NiTW

Ta 3PO3YMITW, Y/ MAE Ti IAEA CTBOPEHHS CBOMO NMPOAAKLLEHY MPaBO Ha XUTTH. [1poTArom
HaB4YaHHA MapyHa 3p03YMIAQ, LLIO BOHa roToBa, — Y Hel OyAa KOMaHAa, OyAa Mpisi, OCBITa,
AOCBIA Ta LAl EAMHE, YOr0 HE BUCTa4YaA0, — Lie 3pOOUTH KPOK BrepeA. HaANXHYAO
CMIAKYBAHHS 13 Y4aCHMKaMM TPEHIHTY, 3 TUMUK, XTO PO3BMBAE CBOKO CMpaBy. 3PO3YyMIA3, LLO
OAHWM i3 11 NepLUMX KPOKIB Mae ByTM po3pobKa BAACHOMO caunTy. iA Yac TPEHIHIY 3'ABMAACh
IAEA Ta BM3HAYMAQCh KOHLIEMLIA CanTy, Ha sKy MaprHa OTpyMana CxBaAbHUM GIADEK

Ta NIATPUMKY BIA dacnAiTaTopa n OAHOPYNHKMKIB. [licad Creative Enterprise y KoMaHAM
3'ABMBCA CalT, A€ BOHM PO3MICTUAM CBOI KOMEPLIIMHI pOOOTH Ta XYAOXHI GIAbMU, @ 3rOAOM
3apEECTPYBaAM NMPUBATHE MIANPUEMCTBO Ta HaHAAM ByXraATepa.

B cBoin poboTi komaHAa WhiteMovie NpuaiAde 0COOAMBY yBary aBTOPCbKUM MpaBam Ta
3aBXAM OQOPMAIOE X Ha GIAbMU, AKI BOHA 3HIMAE. Lle BaXANBO POOUTY AK AAA 3aXUCTY
CBOET IAET, TaK | AAST MOXAMBOCTI MOKa3sy QIAbMY Ha BEAMKMX GECTMBANAX.

Ha KOXHOMY 3i CBOIX MPOEKTiB MapunHa HamMaraeTbCst BUMTUCS HOrOCh HOBOTO. [ KOMaHAa
LLIOPa3y CTaBWTb COOI BULLI MAGHKM, LLOMIBPOKY BOHM NEPErAAAAOTH MOCTaBAEHI LIAI Ta
CTaBAATb HOBI.

MAaHu

B naaHax komaHAM WhiteMovie po3BMBaTUCA Ta NPaLtoBaTV HAaA XYAOXHIMU MPOEKTaMU:
AOKYMEHTAABHMMMW Ta IFPOBUMU QIAbMAMK, 8 TAKOX PEKAAMOLO Ta KAIMaMK.

NMopaaa

* [10TPIGHO YBaXHO AOCAYXATUCH AO CEDE — UM AIMCHO Lie Ta CNpaBa, AKir 4 Xo4y
NPUCBATUTA CBOE XUTTA.

* BipuTi B CBOO KOMaHAY Ta B CMpaBy, Ky B/ poOUTE pa3om.

« AiAT Ta OYTU BAFYHNM 33 MOXAMBOCTI, AKI CMOHYKatOTh BaC PO3BMBATACH.

KAIOUYOBI AOCArHEHHS:

+ KomaHaa White Movie Production 3pocaa 3 3 A0 10 AtoAeN, 3'BUAACH MOCTIVHI MapTHEPY;

* 3pOCAa AKICTb 3MOMKM, KIABKICTb Ta OFOAXETW NMPOEKTIB;

*  BU3HaunmAmca 3 Hanpamkamm poboTK: IMIAXKEBI BIAEO (Take 3HAAM AAA Axamanu, MoHaTika),
KAIMW, KOPNopaTuBHI POAVKHK, pekAama (BAHT) Ta XyAOXHE KIHO (AOKYMEHTaAbHMI GiAbM Ta
2 XYAOXHIX — KOPOTKO- Ta CEPEAHBOMETPAXHNN — QIABMM).

whitemovie.com.ua | facebook.com/whitemovieproduction | marinagrishay@gmail.com

33



EKocucteMa KpeaTUBHUX
IHAYCTPiN Ta noTpebu
NiIANPUEMLUIB

KpeatnBHUM Bi3HeC He iCHY€E caM Mo coObi. AIAAbHICTb YCiX MIAMPUEMLIB
BIAOYBAETbCA B CEPEAOBMULLI, B AKOMY NOTPIOHO CTBOPUTU NMPOAYKT, BATOTOBUTH
abo MacwTabyBaTtu NOro, Ta B AKOMY MOBUHHO OYTU KOAO CMOXMBAUIB.
Ekocuctema, B SIKi CTBOPIOETLCA Bi3HEC, YaCcTO BU3HAYaE AOAID camoro Bi3Hec-
npoekTy. AAfl yCRiWWHOro po3BUTKY NOTPIOGHO K cepeAoBULLE KpeaTUBHUX
NIAMNPUEMLIB, TaK i peCypcu AASl MOrO iCHYBaAHHSA — AIOACHKI, MPUPOAHI,
couianbHi, piIHAHCOBI Ta IHTEAEKTYaAbHI. YCe Le, pa3oM 3 NOMUTOM Ha NPOAYKT
Ta KaHanaMu 36yTy, CTBOPIOE CNPUATAMBY EKOCUCTEMY AAA PO3BUTKY
KpeaTuBHOro NMiAnpueEMHMUTBA.

CtaHoM Ha AtoTum 2018 poK HaBYaAbHI TPEHIHTM 3a nporpamoto Creative Enterprise Oyam
npoBeAeH Yy AHINpI, IBaHO-®paHKiBCbKY, KMeBI, AbBOBI, OAECI Ta XapKOBI. KOXHE 3 LUMX MICT
Ma€ CBOO creundiky Ta No-pisHOMY BNAMBAE Ha PO3BUTOK KPEATUBHOIO MIAMPUEMHULITBA.
Ha 3anuTaHHsA, Yu € y BallOMy MiCTi opraHi3adii, AKi AonoMaraloTb KpeaTUBHUM
NiANPUEMUAM, PECMOHAEHTH 3 AHinpa Ta XapKoBa He BKa3aAu XXOAHOI, YYaCHUKMU
nporpamu 3 IBaHo-®paHKiBCbKa Ta OAecu BKa3aAu Tenae Micto Ta Impact Hub
Odessa BiANOBIAHO. AAS MICT i3 HaceAeHHsAM OiAblLEe OAHOTO MIABMOHA BIACYTHICTb
BIAOMMX OpraHi3auii, AKi NIATPUMYHOTb KpeaTuBHI IHAYCTPII, € AOBOAI KDUTUYHOKD. TakoX
PECMNOHAEHTM CaMe 13 AHINPa Ta XapkoBa Yy OiAbLLIA MipI, HIX IHLLI, BKa3aAu Ha Te, WO Y
IXHIX MiCTax Opakye OCBITHIX MOXAMBOCTEN AAS KPEATUBHMX MIANPUEMLIB, KPEATUBHMX
MPOCTOPIB Ta MEHTOPIB, B TON YaC KOAM TaAaHTK € Y AOCTaTHI KiIAbKOCTI. Lie roBOpuUTb
npo cipi 30HN B eKOCUCTEMi KpeaTUBHOI €KOHOMIKU HaBiTb Y MerarnoAicax, KOAu
AAfl TAAQHTIB HE CTBOPIOIOTLCA BIAMOBIAHI YMOBU AAAl peaAi3aLii CBOIX TBOPUYMX
iAen Ta cTBOpeHHA 6i3Hecy Ha 6asi CBOIX TBOPUYMX HAaBMUOK. CXOXa KapT1Ha
NpUTaMaHHa I AAS IHLWLMX MICT, A€ NPOBOAMBCA TpeHiHr Creative Enerprise, npoTe BOHa

HE HACTIAbKM KpnTYHA. Y OAECI AOBOAI aKTUBHY MO3ULLIKO Y PO3BUTKY KPEaTUBHOIO
NiANPUEMHMLTBA 3anMae ImpactHub Odessa. B IBaHO-®paHKiBCbKy O «Tenae MicTo»
3apa3 CTBOPIOE BCI YMOBW AAA PO3BUTKY KPEATUBHMX MIANPUEMLIB, NPOTE, Y MICTI KDUTUYHO
OpaKye MEHTOPIB Ta BI3HEC-IHKYOaTOPIB AASA LIET ayAUTOPI.

Ha aaHun MmoMeHT AbBiB Ta KUiB BUrASIAQIOTb AK HAaUGiAbLI CNPUATAMBI

cepeAoBuULLA AAA MIANPUEMLIB-NOYATKIBUIB. Y KOXHOMY 3 MICT MANPUEMLI 3MOTAK
Ha3BaTK OiAblLLE 3-0OX OpraHi3auin, KOTpi MIATOUMYIOTb CTapTanu B KpeaTuBHIN EKOHOMIL,

34



cepea akmx 6yan | bputaHcbka Papa 1a PPV Knowledge Networks. Ao y AbBOBI yxe
€ MEeBHa KIABbKICTb OpraHi3auiv, KoTpi MATPUMYHOTE KPEATUBHMX MIAMPUEMLIB, TO KIABKICTb
KpeaTnBHKMX MPOCTOPIB, KOBOPKIHTIB, BI3HEC-IHKYOATOPIB Ta OCBITHIX MOXAMBOCTEN AAA
KPEeaTMBHMX MIANPUEMLLB, Ha AYMKY PECTIOHAEHTIB, € HEAOCTaTHLOIO. PECMOHAEHTH 3
KueBa BBa)kaloThb, WO Y KMEBiI AOCTaTHA KiAbKICTb KOBOPKIHIiB Ta KpeaTUBHUX
NPOCTOPIB, XO4a NONUT Ha TaKi AOKaUil HaAaAi NnepeBULLYE NPono3uLito. [1py
LIbOMY BCI PECMOHAEHTI BIAMITUAN Te, WO Y KMEBI KDUTUYHO Opakye MEHTOPIB, OI3HEC-
IHKyOaTOpPIB Ta OCBITHIX MOXAUBOCTEN.

CTBOPEHHA HEOOXIAHOT IHGPACTPYKTYPM Ta CNPUAHHA KPEATUBHOMY CEKTOPY HE MOXE OyTK
3aAMLLIEHE Ha IHILIATVMBY CaMMX KPEATUBHUX MIANPUEMLIB. Lier CEKTOP eKOHOMIKM NOTPpedye
3aAYYEHHA MICLIEBOT BAAAM | TPOMAACHKIMX OpraHi3auiit AAS CTBOPEHHS NMOBHOLIHHOI
E€KOCUCTEMM PO3BUTKY MIANPUEMHMLITBA.

Yu € y BawioMy MicTi opraHisaulii, AiKi AonoMaraloTb KpeaTUBHUM MIANPUEMLIAM?
fAKWo TakK, BKaXiTb, 6yAb Aacka, fKi.

@ - KIAbKICTb BIAMOBIAEN

IBaHO-®paHKIiBCbK Kuis AbBiB Oaeca

@ Tenne Micto @ BputaHcbka Pasa @ PPV Knowledge Networks @ Impact Hub Odessa
@ Yaconwmc @ LvBS

Axinpo Xapkis
OAHOT BIAOBIA @ [ete-IHCTUTYT @ LleHTp niAnpueMHMUTBa BAKKO CKA3ATY
@) Micbka Pana @ YKYCreative City Lviv
O Projector O A\bBIBCbKNI BI3HEC-KAYO
() Startup Network () Street Food Academy
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OUiHITb CTaH EKOCUCTEMU KpeaTUBHOI EKOHOMIKM Y BaLLIOMY MiCTi

[T] € y pocTaTHIM KIABKOCTI [] € npoTe nonut nepesuLLye NpONo3unLilo B Epakye [7] Hemae [] 4 ne 3nao
OCBITHi MOXXAUBOCTI AARl KpeaTMBHUX NiANPUEMLLIB (%) KpeaTtueHi npoctopu (%)

Bcboro 18.8 31.7 39.5 5 5 34.3 25.5 32.4 1.9 5.9
AHinpo 0 3.1 5 20 20 29 0 6.1 0 333
IBaHO-PpaHKiBCbK 10.5 3.1 7.5 20 0 8.6 7.7 9.1 0 0
Kuis 63.2 28.2 22.5 0 60 48.6 19.3 27.3 50 16.7
/\bBiB 15.8 37.5 85 20 20 22.9 34.6 30.3 50 50
Oneca 10.5 15.6 10 0 0 8.5 19.2 9.1

Xapkis 0 12.5 20 40 0 8.5 19.2 18.1

KoBopKiHru (%) Bi3Hec-iHky6aTopu (%)

Bcboro 60 15 15 6 4 10.2 15.3 36.8 20.4  17.3
Arinpo 3.3 0 0 25 50 0 0 5.6 10 5.9
IBaHO-®paHKiBCbK 33 6.7 20 0 0 0 6.7 13.8 0 0
Kviis 45 133 133 0 50 60  33.3 38.8 15 353
NbBiB 20 60  53.4 50 0 10 40 25 30 529
Oneca 11.7 6.7 0 25 0 30 13.3 2.9 15 0
Xapkis 16.7 133 133 0 0 0 6.7 13.9 30 5.9
MeHTopu (%) Tanantm (%)

Bcboro 10.9 9.9 48.5 9.9 20.8 64.4 17.8 9.9 1 6.9
AHinpo 0 0 4.1 10 9.5 4.6 5.6 0 0 14.3
IBaHO-®paHKiBCbK 0 10 10.2 0 46 6.2 5.6 10 0 143
Knis 455 50 34.7 10 28.7 35.4 333 40 0 14.3
/\bBiB 18.2 20 28.5 40 429 26.1 333 30 100 57.1
Oneca 36.3 0 10.2 10 0 12.4 5.6 10 0 0
Xapkis 0 20 12.3 30 143 15.3 16.6 10 0 0

Cepea IHWKMX CKAQAOBMX EKOCUCTEMI KPEATMBHOIO MIANPUEMHULITBA — GIHAHCYBaHHSA
rany3si, HafABHICTb MOCTa4YaAbHVKIB Ta BUPOOHWLITB, KaHAAIB MPOAAXY Ta CrNOXMBaYiIB.

Avwe 25% 3aA0BOAEHiI MOMUTOM Ha MOCAYIU/MPOAYKTU KpeaTUBHUX MIANPUEMLLIB;
22% peCcnoHAEHTIB BBaXKaloTh, WO € AOCTAaTHA KiAbKICTb KaHaAIiB MPoOAaXy

X NpoAYKLUii; 29% 3 yCiX peCNOHAEHTIB BBa)XaloTh, LLIO € AOCTATHA KiAbKICTb
NocCTa4yaAbHUKIB AAl CTBOPEHHSA IX KpeaTUBHOI O NPOAYKTY; 36% He MaloTb
NPo6AeM i3 KiAbKiCTIO BUPOOHUKIB, i He BiAblue 15% pecrnoHAEHTIB 3aAOBOAEHI
KIAbKICTIO KBaAipiKOBaHOro nepcoHaAy, MOXKAUBOCTAMU ¢piHAHCYBaHHA iX 6isHecy
Ta HafABHICTIO MAPKETUHIroBUX MOCAYT i NPOCYBaHHA KpeaTUBHUX MPOAYKTIB.
BIACYTHICTb NOCTa4aAbHUKIB Ta TPYAHOLLI Y BUPOOHWUTBI BNAMBAIOTL Ha BUCOKY
COOIBapTICTb KIHLEBOI MPOAYKLIT Ta 3HVXYIOTh i MPpMBAOAMBICTH AASI TOYOK MPOAAXY.
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Lle, B CBOO Yepry, He CNpUAE 3POCTAHHIO KIABKOCTI KaHaAIB MPOAAXY NMPOAYKLIT
KpeaTuBHWX MIAMPUEMUIB Ta MOMUTY Ha IX MPOAYKLIHO.

Yoro, Ha Bally AYMKY, 6paKye€ y BalLlOMY MiCTi AAl BEA€HHSA KpeaTUBHOro 6isHecy?

[7] €y pocTaTHilt KinbkoCTi [ Yactkoso 6pakye [7] Ayxe 6pakye [ ] 9 He 3Hat0

Micub npoaaxxy MocTayaAbHUKIB
Monuty Ha NOCAYrU/npoAyKTH (%) NOCAYF/NpPOAYKTIB (%) ToBapiB/NocAyr (%)
Bcboro 25.3 444 20.2 10.1 22.2 46.5 28.3 3 28.3 36.3 263 9.1
Arinpo 0 9.1 0 10 0 22 108 333 3.6 2.8 1.7 222
IBaHo-®paHKIiBCbK 0 6.8 0 40 4.5 8.7 7.1 0 3.6 5.6 7.7 111
Kwis 56 25 40 10 455 304  28.6 66.7 46.4 333 269 111
/\bBiB 20 27.3 45 30 18.2 348 32.1 0 14.3 30.6 46.2 333
Oneca 12 15.9 5 0 4.5 13 143 0 143 13.9 38 111
Xapkis 12 15.9 10 10 27.3 10.9 7.1 0 17.8  13.9 7.7 111

KBanidikoBaHoro Mo>xAauBocTen
Bupo6HukiB (%) nepcoHaay (%) diHaHcyBaHHA (%)
Bcboro 371 34 20.6 8.3 15.4 45 35.2 4.4 8.1 26.3 515 14.1
AHinpo 2.8 6.1 10 125 0 2.4 9.6 25 0 1.7 3.9 7.1
IBarHo-GpaHKiBCbK 2.8 9.1 10 0 7.1 7.3 9.6 0 0 3.8 9.8 7.1
Kuis 36.1 39.3 25 25 28.6  46.3 9.3 25 25 462 333 21.4
/\bBiB 27.8 303 35 25 35.7 244 467 0 50 269 275 357
Opeca 13.8 6.1 15 0 14.3 9.8 9.3 25 125 15.4 5.9 143
Xapkis 16.6 9.1 5 375 14.3 9.8 15.5 25 12.5 0 19.6 144

AOCTYNHUX NOCAYT i3 MapKeTUHry
Ta npocyBaHHA (%)

Bcboro 1 39 41 9
AHinpo 0 103 0 111
IBaHO-OpaHKIBCbK 0 128 7.3 0
Kuis 455 333 341 222
A\bBiB 27.3 231 293 555
Oneca 0 154 122 0
Xapkis 27.2 5.1 17.1 111

Cepea IHWWX TPYAHOLLIB Y BEAEHHI KpeaTBHOIO OI3HECY yYaCHWKM TpeHiHry Creative
Enterprise HanyacTille 3a3Ha4atoThb Taki GakTopu:

* BUCOKa COOIBAPTICTb KIHLEBOI MPOAYKLLT;

* HM3bKa KYMIBEAbHA CMPOMOXHICTb;

* BIACYTHICTb KaHaAIB MPOAAXY rOTOBOI MPOAYKLIIT;

* HEroTOBHICTb AEAEryBaty;

*  MOXAMBOCTI CTBOPEHHA NPOTOTUMIB Ta 3HAXOAXEHHA BapIaHTIB BUIOTOBAEHHA MPOAYKLLT;
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* OpakK KOLUTIB AAS MPULLBUALLIEHHA DO3BUTKY;

* MPOOAEMU 3 IHTEAEKTYAABHOK BAQCHICTIO;

* TPYAHOLLI Y MOHETM3ALIT KPEATUBHUX MIANPUEMCTB;

* BIACYTHICTb $GIHAHCOBOI FPAMOTHOCTI Ta HaBNYOK CTPATENYHOrO NMAAHYBAHHS;
* HasABHICTb AKICHOI CMPOBUMHM Ta KBAAIQIKOBAHOIO MEPCOHAAY.

[MIATBEPAXEHHA MNO3UTMBHOIO BMAMBY HaBYaAbHOI Mporpamu Creative Enterprise Ta
BUABAEHHS NOTPEO NIANPUEMLIB MOXE CTaTV MOAAAbLUMM GYHAGMEHTOM Y PO3pPOOLI
nporpam MATPUMKK KPEATUBHIX MIANPUEMLIB Ha PIBHI MICLIEBOI BAAAM UM OPraHi3aLin,
AKI NIATPUMYHOTh LIE CEKTOP EKOHOMIKMA.
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lAEA NpoCyBaTh pyx MenKepcTBa B YKpaiHi noYaraca B CBiTAaHM BoBKYH | HOpid Baactoka
3 AHOOOBI AO aMEPUKAHCHKOTO XYypHaAy Make npo npodecCinHmnx BUMHAxXIAHUKIB Ta aMaTopiB-
EHTY3IacTIB, O POOAATL PeYi CBOIMU PyKaMM.

Pa3oM i3 YoAOBIKOM CBITA@Ha BMPILIMAG CTATX YaCTUHOK PYXY MeNKePIB | OPILINHO
npeAcTaBAsaTM Maker Faire B YkpaiHi. opMaT GeCTMBAAKD DETAAMEHTOBAHWUI, TOX MICAS
NepLWOl X AILEH3IMHOT NOoAITY 2015 poui BOHM OTPUMAAM BIATYK BiA MYyOAIKK. OKPIM
OCHOBHOMO GecTnBaAto, OyB 3anuT Ha AOAATKOBY NPOrpamy HesanexHo Bia Maker Faire.

I3 UM 3anmnTom CeiTAaHa | npuniiAa Ha TpeHiHr Creative Enterprise Ukraine — 3po3yMiTu,
K CTpaTEeriyHoO PO3BMBATU HE3AAEXHY BIA GECTMBAAKD CKAAAOBY, MEPEBIPUTY CBOI MNoTe3n
Ta OTPUMATK 3BOPOTHWI 3B'A30K. | CBOET METU AOCATAA: BOHA NMOAMBUAACA TAMOLIE HA IAEHO
Ta 3p0O3YMIAQ, LLIO NOTPIOHO CTapTyBaTW i3 OHAaH-NAaATGOPMK makerhub.org, cnaaHyBana
AOBIOCTPOKOBI LIIAI IPOEKTY.

Mpo TpeHiHr

[ia yac TpeHiHry CBITAAHa 3P03YMIAQ, LLO FPAHTOBI MPOrPaMm HE 3aBXAM FOAATLCA AAA
notpe6 KoMaHAW. IM LiKasiLe 6T KOPUCHUMI AAA CTIIABHOTH, LWOO OTPUMATH BIA HeET
MiATPUMKY, HIXX pO3paxoByBaTtut Ha rpaHTn. Moaens poboTn Maker Faire nepeabavae
CriBNpauto 3 IHWWMKN GeCTUBaAAIMN, GOHAAMM, aCOoLaUIMMK, LLO MAKOTb CXOXI LIHHOCTI.
Ha AymKy CBITA@HU, OAHIEIO 3 HANOIAbLUMX LIHHOCTEW NPOrpaMu € OAHOTPYMHUKMN.

Came BOHW MOXYTb MOAMBUTMCA HA TBI MPOEKT MiA IHLWNM KYTOM ab0 3anponoHyBaTu
DILUEHHA 3 OFAAAY Ha BAACHUIM AOCBIA. [TiCAA TpeHIHry y CBITAGHM 3aB'A3aAacsa chiBnpaus
I3 OAHOMPYMHMKaMU: BUPOOHMK AUTAYMX ITPALLOK | TEKCTUAIO AAA AOMY ISTI Home OpaB
yyacTb y Maker Faire, IHWKI KOAEra OPraHi30BYBaB B paMKax spMapKy MancTep-kAacu

3 rpu Ha BaHAYpI.

MAaHu

[NpiopunteT AAA CBITAGHM — PO3BMBATM HaABHY CMiALHOTY Maker Faire Ta CTBOpOBaTH HOBY.
3anAaHoBaHMM 3anyck e oaAHoro Maker Faire y AHINPI.

KoMaHAa TakoX MPOAOBXMUTL NpaLoBaTh Haa OI3HEC-MOAEAAKD NO3a pamkammn Maker
Faire. AAA NIATDUMKK AIQAOTY 13 MEMKEPaMM Ta yYaCHMKaMU GECTMBAAID KOMAHAA HaAAAI
pO3BMBaTMME NMAaTGopMy makerhub.org. CBiTAaHa 13 KOAEraMM — B MOLLYKAX HAaBYAAbHUX
MPUKAAAIB, Ki OYAU 6 KOPUCHUMM BUMTEAAM MOYATKOBMX KAACIB. Y MAAHaxX NPOAOBXYBaTH
OPraHi3oBYyBaTK €KCKYPCIT MICTOM, 3YCTPIYI CMIABHOTI Ta AEKLIT Ha CYMIXHI TEMU.

NMopaau

* [1AaHYBaTV AOBFOCTPOKOBO. HaBITh AKLLIO BCE 3MIHUTLCS, MOCTABUTU COOI BEAUKY LIIAb
Ta COOKYCYBaATNCA Ha HIl.

 lBmALLIE poBUTH Ta He CyMHIBaATUCA. [TpoOyBaTK, TECTYBATW, NEPEBIPATU. He yekaTu
IAEAABHOIO Yacy Ta PeCYpCIB AAA NMEPEBIPKM 1ALl

* [1OCTIIHO NPUAIAATY YAC HETBOPKIHTY, 00MpaTh AAA cebe Ti 3B'A3KM, AKi CTpaTeriyHo
BaXXAMBI AASl BALLOTO MPOEKTY, Ta OYAYBaTW i3 HUMK BIAHOCUHU.
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KAlo4oBi unépu:

+ 5000 BiaBIAyBadiB ocTaHHbOrO Maker Faire;

+ KoMaHAa 3pocha 3 5 A0 10 Atopen;

* [IpoBeaeHo 10 dpecTtmnBaniB y Kuesi, AbBOBI, OAeCi Ta XapKoB;
« Meetup rpyna Kyiv Maker Faire Haaivye 400+ Atoaen.

makerhub.org | kyiv.makerfaire.com | s.bovkun@makerhub.org

41



KopucHa iHpopMalis

TepMiHoAoOTriA

Y AOCAIAXEHHI MM BXMBAEMO TEPMIH KpeaThBHA EKOHOMIKa (CEKTOP KPeaTUBHOI EKOHOMIKM,
MIACEKTOPW KpeaTMBHOI eKOHOMIKM). B YKpaiHi TEPMIHOAOTIA e 3HaXOAMTLCSA Ha eTani
CTAaHOBAEHHHA. M1 BXMBAEMO TEPMIH KPeaTWBHA EKOHOMIKA Y 3HAYEHHI «KpeaTuBHI Ta
KYABTYPHI IHAYCTpI». UNESCO BM3HaYae KpeaTuBHI IHAYCTPIT AK IHAYCTPIT, METOHO AKMX

€ CTBOPEHHS, BUPOOHMLTBO | KOMepLiaAi3aLif TBOPYMX 3MICTIB, LLIO € HEMATEPIaAbHUMM

| KYABTYPHMMW 332 CBOEIO MPUPOAOHD. Taki 3MICTW 3a3BMYal 3axmLLEHI MPaABOM
IHTEAEKTYaAbHOI BAGCHOCTI | MOXYTb Mat @OPMY MPOAYKTY UM MOCAYTU. AO CEKTOPIB
KpeaTVBHOI EKOHOMIKI HAaAEXaTb BMAABHMYA CrpaBa, AM3alH, MOAA, PEMECA, apXITEKTYPa,
06pa3oTBOpUE MUCTELTBO, GoTOrpadis, Mysmka, NnepdopMaTUBHE MUCTELTBO, KIHO, PAAIO,
DEKAAMA Ta MAPKETUHI, OHAANH-BUAGHHSA, MporpamMHe 3abe3neveHHs, GecTmBaAl, My3el,
KpeaTuBHI MPOCTOPW, OCBITHI MPOEKTN Yy KPeaTMBHIN chepi, TOLLO.



KOPUCHI AIHKU Ta MOCUAQHHA

Creative Enterprise Ukraine

britishcouncil.org.ua/creativeenterprise

Creative Enterprise — rAo0anbHa NporpaMa HaB4YaHHA AAA NMIAMPUEMLIB Y Chepi
KYABTYPHWX Ta KDEATUBHUX IHAYCTPIN, LLIO PEaNI3YETbCA bpUTaHCHKO Paaoto B YKpaiHi
Ta OPUTAHCBLKOKD areHLiero 3 iHHOBaUIn Nesta y mapTHEPCTBI 3 KpeaTUBHUMM xabamu Yy
PI3HMX MiCTax YKpaiHi. OCHOBHI TEMW HaB4YaHA: BI3HEC-MOAEAIOBAHHSA, MO3MLIOHYBaHHSA Ta
MapKETUHT. Y4acTb Yy NporpamMi MoXyTb 6paTi NPOEKTW, CTapTanu Ta MaAi opmm BisHecy
y chepi KpeaTnBHOT EKOHOMIKM.

IHGOPMaLIito MPO HACTYMHI HAOOPW MOXHA AI3HATUCh Ha BEO-CanTi bputaHCbKol Paan Ta Ha
CTOPIHKax bpuTaHCbKOI Paak y COLIIAABHUX MEPEXAX.

Nesta

nesta.org.uk

BpuTaHCbKa areHduist 3 iHHOBaLI. PO3p0oOHNK rAo6anbHOI nporpamu Creative Enterprise Ta
nociOHWKa «bI3HeC y coepl KpeaTuBHUX IHAYCTPIN». Ha canTi Nesta nyOAIKYOTbCA KOPUCHI
AOCAIAXKEHHSA Ta PEKOMEHAALIT B raAy3i KpeaTBHOI EKOHOMIKM, OCBITY, COLIIRAbHOMO
MIANPUEMHNLTBA, IHHOBALLIM, TOLLO.

PPV Knowledge Networks

ppv.net.ua

PPV Knowledge Networks — Lie areHuisg eKOHOMIYHOTO PO3BUTKY, LLIO CTBOPHOE Ta
PO3BMBAE KOMMaHii Ta Bi3Hec-mepexi. Npautoemo y AbBoBi 3 2008 poky. M1 peanisyeMo
NPOEKTN EKOHOMIYHOIO PO3BUTKY TEPUTOPIN, LLO GOPMYIOTLCA 3a NPUHLIMNAMM
MIXXCEKTOPHOI B3aEMOAIT. HallMMM OCHOBHMMM NapTHepaMm € BI3HEC, OpraHi MICLEBOTO
CaMOBPAAYBAHHA Ta MIXXHAPOAHI IHCTUTYUIT. KAKOYOBI Chepn IHTEPECIB — LIe 3EAEHa
EeKOHOMIKa Ta KpeaTnBHa eKOHOMIKa. Halue nopTdOoAIo MICTUTL NoHaA 50 NpoekTIB
E€KOHOMIYHOIro PO3BUTKY. M HAAQEMO MOCAYTU 3 MIATPUMKM Bi3HECY, MIATOTOBKM
aHAAITUKK, MPOEKTHOMO MEHEAXMEHTY Ta CYMNPOBOAY IHBECTOPIB, TAKOX MPOBOAVMO

DSIA 3aX0AIB Y chepi KpeaTuBHUX IHAYCTPIW, a came Creative Economy Days Ta Creative
Industries Talks. 3 2017 poky PPV Knowledge Networks € naptHepoM bputaHcbkoi Paan
y peanizauii nporpamm Creative Enterprise Ukraine.



PwC

pwc.com
Mepexa PwC npautoe B 157 kpaiHax, Hapaxosytoun GiabLl Hixk 195 000 ¢axisuiB

| 3aIMa€ NPOBIAHY MO3ULIKO Ha PUHKY aYAUTOPCHKMX, MOAATKOBMX | KOHCYAbTALIIMHINX
nocAyr. PwC BCTaHOBAKOE CTAHAAPTW | 3aAA€ TOH I3 HAAAHHA NPOPECINHNX MOCAYT Y CBITI.
AO YMCAA KAIEHTIB KOMNaHIi BXOANTb BiAble HixX 90% KoMMaHiv 3 penTuHrie «FTGlobal
500» ta «FortuneGlobal 500». Ha ykpaiHcbkoMy puHKY PwC npucyTHa 3 1993 poky. B
YkpaiHi PwC cniBnpauto€ 3 HauioHaAbHNUM baHkoM YKpaiHu, MiHICTeEpCTBOM ¢GiHaHCIB
YKpaiHW, 3 IHWNMK PETYASTOPHUMI OpraHaMu Ta NpOBIAHUMK KOMMAHIAMM, PO3POOAAIOYN
Ta BNPOBAAXYHOUM HarKpaLL NPaKTUKM.

Culture Bridges

culturebridges.eu

[porpama Cnpuae po3BUTKY YKPAIHCBKOrO KYAbTYPHOIO Ta KPeaTMBHOIO CEKTOPY.
Culture Bridges ¢iHaHCcyeTbCA €BponenchkmM COHO30M B MEXaAX BMNPOBAAXEHHH
Yroam npo acouiauito Mix YkpaiHoto Ta €C Ta 3AIMCHIOETHCS bpuTtaHcbkoto Paaoto
B YkpaiHi y naptHepcTBi 3 EUNIC — Mepexeto HauioHaAbHUX IHCTUTYTIB KYAbTYPU
€sponencbkoro Cotosy.

CniAbHOKOWIT

biggggidea.com

KonekTrBHE QiHaHCyBaHHA Nepeadavae BKAAAEHHA KOLITIB Y Oi3HEC B OOMIH Ha

MNPOAYKT 200 MOAAPYHOK BiA BAACHVMKIB MPOeKTY. Ha Teputopii YkpaiHu 3 2012 poky

A€ KpayAdaHAMHIOBa naatdopma «CrinbHOKOWT». 3a 2016 Ta 2017 pik oTpruMaTti
GIHaHCYBaHHA Yepes Lo NAaTdopmy pobuan cnpobn 109 NpoekTiB, 3 AKMX 43 — NPOEKTH

y chepi KpeaTnBHOI EKOHOMIKW. 73% NPOEKTIB BAAAOCH 3aAY4UTU HEOOXIAHI KOLITK Ha
PeaAi3aLito CBOIX IAe. AKI NPOEKTM MOXYTb OpaTh YYacCTb Y 3aAyYEHHI KOLLTIB Ta AK MOAATH
CBIN MPOEKT, MOXHa AI3HATUCh Ha CTOPIHLI «CRIABHOKOLLTY.

laeil AAf MiKpObi3Hecy

business-models.com.ua

KomaHaa PPV Knowledge Networks Ha 3amoBAeHHs TTPOOH npoBeAa IHTEPB'O i3 MOHAA
300 nianpreMUAMN, | Ha OCHOBI UIET IHGOopMaLii GYAO CTBOPEHO 3BIT 3 NPaAKTUYHUMMU
nopaaamn Ta BisHeC-MoAeAAMM AAA MIKPOOI3Hecy. Onnck 30 BisHeC-MoAeAeN Y dopMaTi
KaHBK Bi3HeC-MOAEAOBaHHA (business model canvas) MoxHa 3HanTh y «lAei AAd
MIKPOOI3HECY: NPaKTUYHI NOPaAK». TUNOBI MOAEAT GIHAHCYBaHHA OpraHi3auii KpeaTuBHOI
€KOHOMIKM MOXHa 3HalTV Ha pecypcl



Strategyzer

strategyzer.com

Pecypc, WO MICTUTb HabIp IHCTPYMEHTIB AAA OLIIHKM Bi3HeC-iaen, 6i3HEC-MOAEAOBAHHSA Ta
POOOTN HAA LIIHHICHOK MPOMO3MLIERD. BMKOPUCTOBYHOUM NAQTHOPMY, BM 3MOXETE KPaLle
PO3YMITI KAIEHTIB, MOKpPaLLlyBaTV CBOI MPOAYKTW Ta pO3BMBaTH Oi3HEC.

The Institute of Network Cultures (INC)

networkcultures.org

I[HCTUTYT aHaAI3YEe Ta GOPMYE AAHALLADT AAA KYABTYPHMX MEPEX 33 AOTIOMOIO
3aX0AIB, NyOAIKALIN Ta OHAAMH-AIAAOTY. VIoro NpoekTv GOpMYIOTHCSH HABKOAO
LMbPOBOro BUAABHMLTBA, aAbTEPHATUBHMX OI3HEC-MOAEAEN, OHAAVH-BIAEO Ta AM3aHY,
LMGPOBOI KOHTPKYALTYPYM Ta 6araTo IHWOro. 30Kpema, NPOMNOHYEMO O3HaMOMUTUCH 3
KpayAdaHAUHIOBUM NOCIOHNKOM AAA MOYATKIBLIIB.
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