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	Study visit guide
sCHOOL lEADERSHIP

	


For international delegates
12th – 16th October 2015
visit structure
	
	Session times are 09.30am – 16.30pm 

The order of the sessions can vary.

	
	Based in London

	
	Session 1
	Session 2
	Session 3
	Session 4
	Session 5

	Day 1

12th
	Introductions and welcomes

The English Education System

School leadership in England (personal perspective) 
	Models of School Leadership


	Developing a National Policy – the work of the NCTL


	Questions to the Department of Education
	Maximising your learning



	Day 2

13th
	School visits – primary and secondary community school
	Professional input: Teaching school



	Day 3

14th
	School visits - Academy Chain model: visits to 2 schools from the same chain

	Day 4

15th
	School visit: visit to a free school
	The Future: Free School Leadership?

	The Quality of School Leadership (Ofsted)


	Day 5

16th
	“Leading Learning”  

	Developing a new generation of leaders

	Debriefing and conclusions

	                     
	Travel
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