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Why Develop Lecturers
(Teachers)?



Nature or Nurture?

» “Excellent teachers are made, not born;
they become excellent through
(nvestment (n their teaching abllities”

(European Science Foundation, 2012, p.vii)
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Teacher training: iIs it worth It?

« Teachers who have
teaching qualifications
have been found to be
rated more highly by
their students than
teachers who have no
such qualification (Nasr et
al., 1996).

Gibbs, G (2010)
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However...

* |In most countries it iIs not compulsory to have
training to teach in universities

 In the UK, training for school teachers has been a
requirement for decades, but university level
teachers have received training relatively recently
(last 20 years)...and it is still not compulsory.

* The European Universities Association (2018)
recently noted that across Europe compulsory
training for teachers was uncommon, and varied
country to country.
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Global Challenges for Higher Education

|dentified from research with Higher Education Leaders
from UK, US, Australia, Hong Kong, Singapore, Japan,
Israel, South Africa and the Netherlands.

’\ Higher Education
(~Academy

1. Technological Change
2. Teaching & Learning

3. Interdisciplinarity
4
5

. What are Universities for? ¢

. Academic workforce 4

Marshall, S (2017). https://www.heacademy.ac.uk/download/rising-challenges-tomorrow
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Global Challenges for Higher Education (2)

2019 Report following interviews with HE
providers across the world

ﬁ
“AdvanceHE
1. Technology '
_ _ On the Horizon
2. Student Learning and the Learning I

Environment

Unbundling of degrees
Access, Diversity and Inclusion
Academic Workforce
Leadership and Innovation
Safety Zones

An Agvance HE repon on the challienges for leaming and
teaching in global highet education aver the next five to ten

years

Martin, P. 2019. On The Horizon. https://www.advance-he.ac.uk/knowledge-hub/horizon
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UK Experience — Teaching
Excellence



Driving Teaching Excellence In
the UK

« Government Policy
— Higher Education Reviews

— Teaching Excellence and Student \f"f*".‘,\'i
Outcomes Framework (TEF) —

« Student Expectations and Fees
— National Student Survey
— League Tables

« Quality Assurance Agency
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What does this mean for staff
and universities?

* Most universities require lecturers to
complete a teaching qualification or
achieve Fellowship within 2 years

* Development programmes offered for
experienced staff

* Programmes underpinned by Professional
Standards

 Around 51% of staff now have a

recognised teaching qualification
‘AdvanceHE



What does this mean for staff

and universities?

 National level
teaching awards
for teachers and
Institutions

* Professorships,
promotion and
reward based
on teaching

| 'Advance HE Photo: http://kirklees
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A Little Bit of History

“We recommend that institutions of higher
education begin immediately to develop or
seek access to programmes for teacher
training of their staff, if they do not have them,
and that all institutions seek national
accreditation of such programmes from the
Institute for Learning and Teaching in Higher
Education.

Dearing Report, 1997
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A Little Bit of History

* “The Future of Higher
Education” (2003) paper in o B e
the UK said: higher education

“from 2006 all new teaching
staff should obtain a teaching
gualification that incorporates
agreed professional teaching
standards”.

* Inresponse to this the UK
HE funding bodies invited
the Higher Education
Academy to consult/develop
these standards
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The Professional Standards Framework for
teaching and supporting learning (UKPSF)

* Framework describing
teaching and learning
support in higher

o e i SO education
» Describes four
categories of
Fellowship for
different teaching
N ® Eoocm roles and experience

Academy

. /I(f(‘«‘ nus
~ wlara ans ol enatemte

=
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Three Dimensions of UKPSF

Areas of
Activity (A)

Core Professional
Knowledge (K) Values (V)
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What the UKPSF Is used for

« Designing staff development programmes
* Recognising staff (as Fellows)

« Accrediting staff development programmes
Appraisal/Promotion

« Self assessment/development

UCL ARENA: CURRICULUM
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Fellows — growth year on year

120,000
100,000

80,000

60,000 -
40,000 -
“ann 111 I

2{304 05 2005-0& 2006-07 2007-08 2008-09 2009-10 2010-11 201112 2012-13 201314 201415 201516 | 201617 201718

W Principal Fellow | ' ' ' ' '3 | 78 | 202 | 400 587 | 781 957
m Senior Fellow | ' ' L 34 387 | 1,232 2767 4808 | 6906 9,107
» Fellow | 14,715 15853 16,959 18,928 21,323 | 24,163 27,553 | 32,127 36,923 42,796 50,205 57,844 | 65584 73258
W Associate Fellow| 235 298 | 418 | 715 | 1,232 | 2161 3,03 | 4,393 5955 8315 11,754 15464 | 18,802 22,556
Total | 14,950 16,151 17,377 19,643 22,555 | 26,324 30,656 | 36,557 43,343 52545 65126 78703 | 92,073 105878
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What approaches are used for
staff development?



Active, Engaged Learning



/&u\‘ - 40%

WORSE YET, IN A TYPICAL LECTURE
S0 CLASS, STUDENTS ARE ATTENTIVE

N *:% JUST 40 PERCENT OF THE TIME.
stubents rerai asour 70% \*j; R
OF WHAT THEY HEAR IN THE Wooaa
FIRST 10 MINUTES OF CLASS o

—anp Just 20% burinG R ‘_
THE LAST 10 MINUTES. | emiTion Fa

ENGAGING - o aorsab S
 THEACTIVE, Sesai ik R
) LEARNER ;
it 4d]
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How many Chemistry lecturers approach
their teaching in the same way they
address their research?

... do they consult literature to establish
best practice?

How many academics would seek out the
same dated instruments and
techniques they used as students?

Do they then believe that teaching the
way they were taught is ‘state of the art’?
(Lancaster, 2015)




Contemporary Pedagogies

* Priority: ACTIVE, ENGAGED learners

« STUDENT-CENTERED, empowered,
Independent learners

« CONSTRUCTIVIST approaches

 Eg experiential, learning-by doing, student-led discovery,
problem-based/ solution-focussed projects, peer collaboration

 Teacher as FACILITATOR — different
paradigm!
*** Engage learners not ‘present’ to learners
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Seeeg. TRADITIONAL CONTEMPORARY
Mazur 2013;

Houghton 2004; | Teacher centred Student centred

Biggs 1999; Passive / Surface Learners Active /Deep Learners
Entwistle 1988

HINEIREREE Teacher in control, gate-keeper Tutor as facilitator, guide

Learner - passive recipient Learner active, responsible participant
GQLELRGEME Reproduction, acquisition Learning, development, growth
& skills
Teaching Didactic instruction, Independent, cooperative, collaborative,
methods memorisation, tutor-led competitive (self, peer, groups), flipped
Learning Being told, listening, reading, Active, experiential, creative, learning-
reproducing, answering set by doing, student-led discovery,
guestions problem-based, peer-assisted learning

ACEEREINERIN Exams, essays, performance Projects, create resources & artefacts,
presentations, choice

Materials Lectures, text-books, essays Project work, research, digital/on-line/AV
resources, problems to solve
Content Emphasize correct information  Understanding, application, evaluation,
and knowledge criticality, problem-solving
Topics Individualise, separate Integrated, thematic

Social Individual Individual & interpersonal, group/teams



High Impact Pedagogies

Professor Carol Evans, Professor Muijs, Dr Tomlinson (2015)

1. Visual representations

(concept maps, mind maps, time lines)

. Simulations/ Inquiry based learning
Problem based/project based learning
. Games/gamification

. Team-based learning

. Just in Time Teaching (JiTT)

Flipped Learning

Narrative pedagogies

~N o o~ wWwN R
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‘Engaged student
learning: high
Impact strategies to
enhance student
achievement’

f Higher Education
(5 Academy




High Impact - Key approaches

(Evans et al, 2015)
Using

 Visual representations
» Collaborative learning
* Enquiry / Problem

Essentials
o Active
Collaborative

* Experiential project-based learning
° Crltlcally reflective e Students as partnerS/
« Strong emphasis on producers/ co- and
assessment self-assessors.
* Technology including
Simulation

‘AdvanceHE 26



mothing that we
do to, or for, our
students Is more
Important than
our assessment
of their work and

Assessment defines
what the students
regard as important, the feedback_we
how they spend their give them on it.
time and how they come SEESEE, 200 /
to see themselves ...
If you want to change
student’s learning then

change the method of

assessment
Brown & Pendlebury, 1997
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ASSESSMENT - Student Concerns

Frequently reveal poor assessment practices that:

« Lack authenticity and relevance to real world tasks/
employment

« Are narrow in scope

« Hauve little long-term benefit

 Falil to reward genuine effort

 Have unclear expectations and assessment criteria
* Fail to provide adequate feedback to students

* Rely heavily on factual recall rather than on higher-

order thinking and problem-solving skills
(Flint and Johnson, 2011, p2 cited in Race, 2015)
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Enhancing Assessment

 Fundamental to EXCELLENCE agendas
* Yet many academics struggle to change their practice

« Academics need support to create new assessment
approaches:
— Diverse, creative methods beyond essay, exam, presentation
— Formative, developmental activities, Feedback, self & peer
— Inclusive approaches
— Greater transparency- clearer links to ILOs, use of Rubrics
— Designing ‘in’ Academic Integrity
— Assessment FOR learning > Assessment of learning

New skills, knowledge, attitudes & institutional policies
(See work of Race; Brown; Boud... )
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Institutional approaches to
Academic Development for
Teaching Excellence



[/ days ago in a leading UK

university...

You mean that
to teach |
need to know
about my
discipline
and
pedagogy?!!

“AdvanceHE

| feel like a dinosaur...

| changed my lectures
because the research has
become more complex,
but now the students are
different too

— they don’t respond to my
teaching and don’t want to
come to my lectures.

| know | need to do things
differently, but | don’t know
how...




Professional Development: Beyond
conference attendance aien wiliams (2019)

 Disciplinary Conferences - traditionally support
research, scholarship and collaboration, but
limited impact on student learning

« Academics make poor choices in how to support
their teaching / service, with limited options

 Need greater emphasis on teaching
excellence

« Faculty need innovative, diverse, cost-effective
and results-driven professional development
activities
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Teaching Excellence: Development Themes

TEACHING & LEARNING CURRICULUM DESIGN
Innovative pedagogies  Constructive Alignment
» Active engaged learning * ILOs, Bloom’s Taxonomy
- Interactive quiz, games, * Approaches eg spiral,

voting, presentations PBL
* Flipped teaching LEADERSHIP
» Applying learning theories ~ * Module & Programme
» Micro-teaching & review Leadership
« Student Partnership

ASSESSMENT _ « QA& QE
) E%r&rl‘j%tg’ke’ summative, » Evaluating effectiveness
. Rubrics * Action Research

« Academic Integrity/ plagiarism
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Teaching Excellence: Development Formats

FORMAT - consider

 Who is it for: early career &/or
experienced staff

* On-line, f2f &/or blended approach
* Block or Weekly or Sessional

« Structured or ad hoc

» Staff to coordinate & deliver...?

‘AdvanceHE



e.g. Australian National University, Canberra
Deca-module design for new staff

3.

Sl Curric'ulum 11.
1. What roup Design Post-grad
makes a €a 9 S Supervision
quality . Inclusive
educator Design OPTIONAL

8

9.
Technology

Enhanced
v Learning 12.
: - Fellowshi
Teaching Evaluating P

Learning Learning

5. 10.
Assessment Teaching

& Feedback Philosophy

2.

https://services.anu.edu.au/training/teaching-and-learning-at-anu-foundations
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| was initially focussed on being a better
teacher but | then moved my focus to being
a better designer of learning activities and
assessment tasks that facilitated students

being independent, thinking learners... a
fundamental change...

\\—_‘__f
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University of Northampton, UK

« Exemplary programme of professional development
 Incorporates planned, structured sessions delivered
by Centre, on-line and f2f

AND

« C@N-DO programme has ad hoc sessions
presented according to Fellows’ and Mentors’

expertise and staff requests e.g.

— Learner Analytics
— Blackboard — Skills for Active Blended Learning

— Design for 215t century students etc

“AdvanceHE



e.g. of PCLTHE / PCAP (bespoke design)

Module 1 Module 3

Constructive L earnin _
alignment & ILOs Environmegnts CPD & Scholarship

Curriculum Design Innovative Teaching Inclusion & Diversity
Active, Engaged _
Learning High Impact QA & QE
Pedagogies

Applied Learning Action Research
Theories Assessment Posters

Developmental Peer

Review Action Students as Partners
Research
HEA
Fellowship HEA HEA Fellowship

Fellowship
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Active, Engaged
Learning

— small group
collaboration
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Technology
Enhanced
Learning

Kahoot Quiz
Padlet
Poll Everywhere

Eman and group Learner
©  Passionate Ethical Inspiring
student to think Good

1
Charactristics of good
i teacher "Dr.Malak"

w Characteristics of a good
teacher ( Dr. Lobna)



Evaluation of Post- Course Application

CONFIDENCE ‘Il now know...’ Gapaaele CHANSE

* New ways t_o help students learn engage studgents

« How to motivate and engage students » Became facilitator not

« How to improve /innovate teaching PrtOV'detf of facts h

. ‘Connect learning theories with. teaching fgrelgzcrrll\i/r?gapproac S

* ‘Now | know my ILOs and curriculum  Recognising students
design are right! as partners

REPERTOIRE ‘l now use...’ E\F{ALUF?T'_ON e

L  Peer Review helpe

Loads of ways to get students to join in me improve my

« More interactive learning practice

« Peer Work/ Group discussions & projects * Action Research — |

« Gaming, Quizzes, Voting, Padlet can test my

effectiveness

presentations, Apps... + Time to reflect on my
* New formative assessments practice

Baldry Currens & Deane, 2016, ISSOTL
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Action Research Presentation —
Taibah University

eloping
)Jmmunication and

Base for Active Learning

Mustafa Omar Halabi, PhD

Department of Orientalism, Taibah University

[ 4

Higher Education
(r~yAcademy
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Action Research
Posters: Talf
University

Building Virtu
Practice in Two

Or. Reem K. Dr. H
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Action Research Posters: Taif University

x -

n 2520 - 7\, Higher Education
INTRODUCTION oy ok gt g Sorge 2:::30

(i~ Academy

| e | 1. Effective micro-
= learning of lecture
content- WhatsApp
& Telegram

= =2 Games & Puzzles —
———t T = helpful support for
Programming

3. Virtual Classroom
valued highly by
students

. Virtual labs & video
experiments suitable
| alternative to f2f

i
i

i
;i
il

!

*!
i
b

i
i

Dr. Eman Alzahran)

i
i
-
2

g
i
i
sl
fi

i
i
:
i
H
:
i
al

és
1
g
]
{
i
H

{
3

T e E
e S e ,
Fh e e T s B
Parsmmeeseoay :

e e i+

flective me

Does the introduction of virtual classes
w Iearning in Taif Univ

. Heod Alrogab

drversatiom, s e ot fanaes wd capebile of aivg V1.
a

st b et bt vl

epe
The stk foothct shres e redmeece i cmdeting experi =
v

b, ey s et VL are
214 o i efnctve o rnd k. Mrweves, ey e v i i
g kw3 k. cnriemest and ah opnent 4l i Aot
endbuch v vrv il ety lend 1o it perrmance snd.
Mg el < learasn. skt e sl by V1 agplnaton and 4k
ey w1 v sl bl

Ove o advastage of Vio in Vo scews focne o0 expecmmsl
e ond Bl e gvwens e oty wher e same e ey
oy the wlk Thl ke g o VI prbasbie v b

Alus & e o enhor & sont e . combetivg. o il
e N whing syl where sadene’ smplcain. il
v st s 4 s sl ving s pnd s b sgrered
ol implsed. S o et tas 4 VL.t s et
v vty ey ive. et e

O the e b, o o€ e entvamgs o ving of LV omend of ol
V0t s e b v o sy 0 0 s gl

R T S
o sl ey can s enperiomenes i the M whie thy e
4 ot kg . Al e s e, by
—— b —— o " - i s
Vet g s & e chane” i ol s s
e e e ey sty i s . Th o

R L

“AdvanceHE



Action Research Posters: Taif University
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Impact of Teaching
Development Programmes



Teaching Excellence, Student

Engagement and Fellowship

 TEF Gold and Silver HEA Fellowships
rated providers more 7% 72%
likely to mention
Fellowship than
Bronze rated

« Zaitseva (2016) found
Institutions with more

51%

Fellows have greater —
student engagement Fellowships*
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Impact — Institutions

« In Kazakhstan we discovered
that over 94% of participants
had changed their teaching
practices, or intended to In
future following a short
Intervention

* Following 3 cohorts of a
Certificate programme
delivered in Thailand, student p
retention at the University
Improved by 30%
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For more information
www.advance-he.ac.uk
¥ @AdvanceHE




